BOARD OF DIRECTORS HEETIRG HINUTES

TOLS4A, CELAHOHA
UNITED STATES JCI SENATE

Ihe meeting of the United 3tates JCI Board af Directors was called to order on
January 16, 1988, at 9:00 AM by President Larry Sheeler, #16232. The Fledge to
the Flag was led by Presidental Assistant, Gerry Moore, #2660&. Invocation was
given by Chaplain Pat Lichter, #30891.

Chuck Friss, #LE3&&4, 1978-79 U,S5, JCI President introduced tHo special guests who
were present in the toom. They were Frank Stolfi #00014 from Connecticut, and HarTy
Weldon who waz the founding president of the Canadian Senate.

Driskell Tubbs, #30554, gave a short apeech welcoming the group te Region B and
introduced Hod Billings, #34B820, President 9f the Oklahema Senate. Rod also thanked
geveryone for attending the meeting and hoped that they all will have a good tTime.

Lanny Heater, #23429, Secretary U.S. JCI Senaced, then conducted rele call. In erder
ta save time due to the faet that several items would be voted wpon later om in che
meeting, he alsoc certified the wore tally at cthis time.

The following members of the Execurtive Commitcee were absent: T.J. 3trahan, Tony
Dominiec, Jack Meyers, Fred Cromartie, Dennis Johnson, Bill Miller, Jeff Wilkes, Ed
White, Doug Meyers, David Hoyt, John Clark, Wick Hartinm, J.P. HoClain, Dan FeITy,
Hayvne Matlock, Steve Lopez, A. Park Shaw, III, Masa Shinsate, and Roger Stone.

The following states were absent and did nor certify any votes: AL. AR, CO, DE, DC,
HI, EY, ME, MW, HS5, HT, ¥, WY, 4D, Pa, 5C, UT, VT. WA, ¥V, and WY.

Afrer some members that were not preseant in the room when the certification took
place, returned and were certified, a tetal of 59 wvotes were cectified and chat this
constituted & legal gquorum.

President Larcy recognized the past U.5. JCI Senate Presidents whe were present 1n
the room. They were Chuck Fries, #18344, Bob Hunt, #16436, Ray Noxell, #8454,
Fred Fisher, #21307, Doug Hincker, #22200, and M.5. "Doc" MeCarty, £la7idld.

Moved by Ray Baskett, #29037 to accepr the agenda. Seconded by Ron Whitmore, #23946.
Dave Habershaw, #17879, to move the the By-Law Changes from 0ld Business to item

8- whel fell under the treasurec's tepostt. Seconded by Lichter. Passed!®

Other changes to the agenda would be that Gerry Moote would assume che duties as the
Sergeant-ar=Arms in the absence of Wick Martin. Newton Standridge would act as the
Parliamentarian in the absence of Jack Myers. Jim Hall would serve as Legal Counsel
in the absence of Bill Miller.

SecTetary's Report - Lanny Heater: Moved that the minutes of the Sept. Exec. Meeting
be accepted as published in the Senate 3cene. Passed. He asked for input on the
Senate Scema. End of Beport. Moved by Tubbs, seconded by Sabella to accept the
SecTetary's repott. Fassed. ;

Treasurer's Beport - Ray Baskerte: After finally locating Jim Rose to pass out the
written report, the following was reported. For the first six months of the year,
income was 19,128 and expenses were $27,208. Cash in the bank as of Dec. 21, 1%B87,
56646. We have had additional income and expenditures since Jan. 1, L1788 which
included the Mentors. As of this moment, we have cash in the bank of 54996.219 and

in the checking account for products we have $%94.00. Expenses over income as of this
date are approximately 511,000 because latest issue of the Mentor's was paid. We

do have income that is due this weekend.

Membership repori: We currently hawe 31996 members paid which is about 5% ahead of

last year. Ray asked thar all states to get dues in by the closing date of each
gquarter and not several weeks later. TreasuTer's report was accepted.
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HBert Koertnes, Jr. #16055, Comstitution & By-Laws Committee Chalrman, then moved to
accept the published by-law changer .. . . In order te sherten this teport, this
.Sec‘_‘-tiﬂ will now eater into the recerd the accepted and passed by-laws.

AETICLE IT - Section 8

Effective commencing in June, 1991, a JCI Senater shall net hold office in this Corporation
whila still of acetive Jayeee age, as confliict of interest eould result from JUI Senators
arcempring zo serve the U.5. JCT Senate while concurrently serving in a Jaycee position.
Tntil June, 1991, U.5. JCI S5enate efficeholders shall be past the age of 37, and shall not
nold any Jaycee office, local, sState or natiomal.

ARTICLE ¥I - Section L
Each member Senator and/or each affiliated 50 shall pay dues to the Corperatien at the
apnual race of $5.00 peér member, $L1.50 of which shall be used enly for official publications.

o 508 shall pay lesz= than a minimum base of $75.00.

ARTICLE X - Sectiom 2

Te gqualify for any office in this Corporatiom, candidates must be current dues=paid
members of an affiliated 50M which is current in its dues/and/or indebtedness to this
Corporation. Candidates must also be past regular Jaycee age, effective as of June, 1791,
and past age 37 until that date. Ho officer of this Corporation shall hold any Jaycee
cffice, local, state or national.

ARTICLE X¥I = Section 3

Only a total of eight (8) minutes will be allewed for nominating and seconding speeches on
behalf of any cindidate for the office of President; and only four (4} minutes will be

allowed for nominating and seconding speeches on behalf of any candidete for any other elected
pfficae.

ABRTICLE ¥WIII - Sectien 5
The Executive Committee shall meet ar the end of the June Annual Meeting, on the day following

the Senarte Installartion Dinner. B.0.0. members are imnviced teo attend this meeting.

ARTICLE VIII - Zection &

The Executive Committee shell establish the Annual Budget of the Corporation at the meeting
specified iln Section 3 of this Article, and said budget shall be prepared with consideration
of and for the report and recommendations of the prior year's Treasurer, suggestions of the
priot year's Execwutive Committes and B.0.D., and the ebjectives of the cuttent Ezscutive
Committee and B.0.D.

ARTICLE XIV - Section 2

4 porporation meeting shall be held in September, and a state or a regiom will bid e
host this meeting. B8ids shall be written, and will be received and woted upon at the
Annual Meeting in June for the September immediately following. A Mid-year Heeting of
the Corpotation shall be held annually at the same time and city as the Us Jaycee's
Durstanding Young Americans program.

ARTICLE IX - Policy - Section 2
C. The annmual budget shall be fipalized apnd adepted at the June Executive Committee Mesting
spacifiesd in ARTTCLE VIIT, Section 5, and ratifisd at the Annual Seprember B.0.0. Mesting.

ARTICLE IX - Sectiom 2

If funds are available, registration fees for elected officers in attendance at the following
meetings shall be reimbursed by the U5 JCI Senate: 1} Sept. B.0.D meeting,2) Mid-vear B.0.D.
meeting and 3( Natiomal Convention Annual Hesting.

ARTICLE IX Section 2 Paragraph W

An Audit Committee zhall be appointed by the Presidenmt to conduct an awdit annually, based
upon the Tfeasurer's financial scacement as of Jume 30, Thiz audit shall be completed by
the Zaptember Board of Diractor's Meeting.



4

dtes=3=3=1
/

ngtrgtarT-s Note =---All of these Bv-law changes take effect immediately except for
/ABTICLE VI - Sectiem 1, whieh will take effect on July 1, 19388.

During the discussien of the proposed by law changes, a Brief intermission wWas taken 20

chat Chuck Fries could introduce the following dignitaries whe had entered the meeClng.

1. Congress Directoar for World Congress in Sidney, Australia, Mark Horrocks; . tur

assigned 1988 Vice President for Area C, Nelson B. Smith from Curacas, Netherlands Antilles:
3, Qur assigned 1988 Executive Vice President for Area C, E. Jorge Suncar Morales, irom

Santo Domingo, Bepublica Dominicana; 4. The 1088 Senior Executive Vice President, Claudy Alie,
from Guadeloupe, France; 5. The Secretary-Genezal for JCI, W. Daniel Lamey, from Nova Scotia,
Canada; and the 1988 JCI President, Jennifer C.W. Yu, from Hong Kong. Ms. Yu then addressed
the meeting and you will find excerpts from her speech on the cover of this Senate Scene.

YICE-PRESIDENTS REFORTS

1-T.J. Strahan was absent, but Walt Burke said that T.J. said that his states were doing
well.

1I- Joe Sabella, #26077 (Alias-The PLCTSDUTE Flash)

Wanted to let Jim Hall know that Pirttsburg’s gift to Ohlo will be getting there in about

? weeks and to bring the buckets down To the Tiver to pick up some free oll. Joe gave
special praise to Delaware which has experienced a 3507 growth., Wew York is really pushing
the Yes We Can, Help program and have asked for more buttons. WNew Jersey will be hosting
the joint Region II and III meeting in Mt. Holly on March 18-20.

III-Harry W. Eolodper, #34400

Harry reported that Virginia is working wery hard on hosting the best Matiomal Convention
that the U.5. Senate has every seen. Maryland is deing their usual good job, and we can
gxpect to see D.0. represented in Bichmond.

IV-Ren Whitmote, #25046

Dixie East is alive and well. N.C. and 5.C. will be agailn holding the CALABASH BASH. The
dates are April 8-10 and will be held at the Shorecrest Inn in Horth Myrtle Beach, 5.C. There
are pumerous meetings that will be held in May and these i1l be published in the Mentors.

¥=Charles H. Gouweia, #1B294 :

Was happy to teport that four out of his assigned five states were present at the meeting.
The Ohioc Senate will be holding theis 20th Anniversary Heeting in Columbus on April. B-10,
and they hope that wisirors will be able to attend. Indianapolis, Indiana, will be the
site for the Region V meeting and this will be held on March, 25-27.

YI- Ken Stark, #30344

gix out of his seven states are present. HWisconsin and Missouri have already exceeded
their membership total from last year. Harch 1B-1%, Fridley, Minnesata, will hast the
Begion ¥I meeting. Minnesotra President, treve Lacson, #32987, has assured Ken that the
snow plows will be out and the Toads will be passable to Fridley. Since this meeting is
cilled the Spring Meeting, Bob Hunt gquestioned whether it teally was spring at that time
of the year in Minnesota. EKen assured the body that it was, but to bring ice fishing gear
along just in case. Jerry Jackson, #27029, President of the Missouri Senate, Teporied on
-he Miniinvention that was held in Kansas City last fall. He reporied that Missouti plans
on holding it 2gain on the first weekend in bet., 1PHB.

YII-John Haves, 24260

Reported that his states are deing well. Tennassee has promised 301 members by the Gatlinburg
meeting. MHississippi has paid on 20 members for this year. This was greatl a3 they did not
pay ofn any membezs lastT ¥Year.



YIII- Driskell Tubbs, #305534

Heported that aceording to scientists AT Tavas ALM. a Tecent study has derermined that
Alaska is slewly thawing out and iz evaporating. It i3 pxpected that in The future Alaska
wiil be no larger than BEhode Island, so once dgail Texss ¥ill be the largest 3JTALE in the
United States. He teported that three of his staTes were present anc toat the region is
not growing due to problems eollecting dues. Driskell also asked for donationg for the
hnenitality Toom from the group because EXpenses wWere much moTe than anticipated, The

hat was passed around and $330 was collected. ODriskoll thanked the group.

At this time President Larry introduced Bill Reth. Bill iz the Chairman on the V.5. Jaycee
Foundation,

IE-Jim Ashford, £22103

erarted out by picking on Texas again. This SecretATY can't publish some of the jokes thal
were said, but I am sure Jim will furnish you a coby if you write to him. Jim teported that
Hashington is noy up Lo 140 members. This is a rremendous improvement ovel 1986 when they
paid on 14 memberz. Oregon is & little behind last year but rheir dues are [orthocoming. Ha
did tell this parting joke. This was about & rabbir and & snake That Wera blind. In ofderT
far them Co try and figure out just what they were, they wrapped themselves around e£ach
sther., The snake commented that the rabbit wes furry, had four legs and lomg eRIS, 3o he
must be 2 rabbit. The rabbit commented that the snake had &8 small head., was s$limy all over,
e had no backbone; so he must be & Texan. (Thiz editor does think that Driskecll needs
nelp!! Come on You Taxans'!)

¥-Ben Makaea, #15931

Ben First asked for applause for turning in some dues. Four out of his fiye stares are
present. Said he attended a meeting in California the last quaster and reported on Old

Timers Night which will be held in Hawaii. He asked President bon Ghareeb, #F&102 to Tepott

gn the upceming rodec which the Arizona Senate is helping on. Don slso reported that the
Arizona Senate is helping the Jaycees with judging and ave working on & TOYA promram. Details
on the rodec are in this issue af the 3cene. Nevada Senate President, Tharles Keller. #3830%
reported on the 3pring Fling and invited all to attend, but get recervarions in now as the
boats are being taken quickly. Ben closed by saying shat he once again has his green card
validated and is glad to be back in America once again.

ADMINISTRATIVE VICE PRESIDENT - David R. Habershaw, #17879

Dave reported on his meeting with W. Daniel Lamey, Secretary—Gemeral, for JCI. Hr. Lamey
addressed the group and said that with the approval of funds at the World Meeting in
amsterdam, JCI now has the money te install a new compui=T. He hopes to get 4 World
Sirectory out by the end of the year. He has appointed a staff officer o communicate
with Senate groups throughout the Werld. HE. Lamey also anncunced that Ray Woxell, #8436,
has been appointed as a trustee of the Jaycees International Foundation. He thanked the
U.5. JCI Senate for their offers ef help for JCI.

bave asked for input on the practice of foreign mailings of the Mentors., It Wwas the ;Eﬂatil
feelings of the group that the U.5. Senate continue mailing the Mentors to Lhe Rational
Presidents or the Chairman of the Senate groups in the foreign nations and also to other
Sonators whe pay for & subscTiprtion, but the practice of sending it to people who do not
belong in the above category will have to 3Top as the cost is prohibitive.

Products - Co=-Chairman Marty Tuohy, #24500

Martvy stated that they are still trying to catch up on tpe inventory and that they will
be updating some items. Due Lo a preak=in at Mike ATOnS DOUSE, $000.00 waz stolen of
which $400.00 was actual income from the recent sale of products.

EErg?lnt—ﬁl-hrn: was absent so no report. JCI Advisor was alss absent, as well as the
Parliamentarian and Histerian, 50 no TEPATT Was given from these aATRas.

fecassed at 12:00. Reconvened at 1:15.
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U.5. Heetings - Jerty Dick, #14387

Jerry gave a Teport on some of the upcoming meetings and called on Brian F'Pool, #2%003,
to give a report on the REichmond Convention. Brian gave a slide presentation. He stated
that a daily or a weekly pass to the hospitalicy room will e made available. Banguet
rickers will alsc be sold separately. Brian alsc passed out Richmond pins te all the
Yice Presidents.

Special Projects - Mike Harris, f24801

He felt that the Yes We Can Help program was doing aieely. If anyone can’t get tid of the
special buttons he mailed out, pleass see chat he gets them back, as some pecple have

asked for more. Beguested that individual states please give him some input on the program.
He passed out some special shirts for the efforts that certain individuals had given to

the program. Among these were Jim Bewley, #33590 of Califeraia, Jim Harmaty. #21809 of Mew
York, and Wick Emmons, #25504, of Tennessee, He also presented shirts o Newton Standridge.
fregsident Sheeler, Dawve Habershaw, Ray Baskerte, Lanny Heater and &ll the reglomal Vice=
Presidents.

World Meetings =Jim Hall, #160355

Gave a report on the Amsterdam World Congress. Bill Buck alsc Teported om the tTip aa'
sTesenred the Senate a check for §927.95 from the proceeds of the tour. A commiftes held
a2 meeting on Friday night and heard three proposals for the trip to Sidney, Australia, in
¥ow. 1988. After consideration the committee selacted the American Express proposal for
the trip. Derails will be publizhed in the Mentors and alsc will be awvazilable im Gatlinburg.
Mark Horrocks, Congress Director for Sidney. then gave a presentation about Sidney and
the Congress. Something was said about not worTying if you forger to pack a bathing sult, as
Sidney has six beaches that no sults are requiced.

Chuck Fries reported that Area E is no more and now we belong to Area C. For The next two
years we will still have meerings in the old area, but in 1890 the meeting will probably
in Pamama. Chuck then recovered after much laughter and said that he meant L¥90.

3i1l Buck presented tWo package deals to arzend the Area E Conference. The details will
ba published in the Senate Scene which is due in Feb.

Reverse Baffle - Walt Burke, #3I1285

Halt teported that the raffle tickets are being distributed to all the 3enate Fresidents
gnd mesbers of the Executive Commitrea. He is keeping some tickets in reserve so That
they will be available in Richmond. Details are being published in the Mentors and the
Senate Scene,

Mentors Editer - Hewton Standridge, #29407

Mentors deadline was yesterday. Get articles in now. HNewton has a few Mentors l5th
Anniversary issue in his basement. Discussion on charging varicus states and Tegions
far ads fellowed, We will continue te charge for these ads.

AMBASSADORS REPORTS

Europe = A. Partk Shaw, III, #34705

Unable to artend meeting, but did send a verbal report that he enjoyed the World Congress
in Amsterdam. Was pleased to renew old acgquaintances and make new onas.

Maxica - Stewse Lopez, #33178
Mot present, but did subamit a written report and it will be published in the MentoTs.

Canada = George C. Fraser, II, #2730

Reported on the upcoming Can-Am Crew Reunion which will be held on April 2%, 30 and Hay L.
1988 in Windsor, Ontaris, Canada. He intreduced Harry Welden who was the first President

of the Canadien Senate.. Harry talked te the group about South Africa and asked us to Teach
put and help the people inm South Africa.
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South America - Bill Buck, #3078V
Bill suggested that the Senate csnsider appointing severel more Ambassaders because the

area is gettimg te large for one pearson Lo COVET.

At Large Ambassader - Ed Hayward, #20317
Ed ralked abour a letter that was writien by Deborah Hudson whe 15 the daughier of Barney &

Mally Ziola and asked the group To participate. A copy of this letter i% included in the
senate Scene. Pledse make sure that this does net get into the hands of Barney.

president Sheeler asked all the Ambassadors to remind thelr pountries that the U.5. Senate
has kicked off a peace project and asked the Ambassades: To meet with Ben Johnson, #0648,
from [dahe to talk about the pTogTam.

Legal Counsel - Bill Miller, #27189 - Net present
£.0.B. - Toony Dominiee, #23393 - Hot present.

0ld Buainess

A. JCTI Senate Foundation - "Doc™ McCarty, #14783

Tha Foundation now has 77 charter members. Applications and details for Schelarships will
be made available socon. Doc presented Hal Krekorian, #96%5 with 2 plaque 2t an exact
ceplica of the plague as one of the latest contributers to the foundatien.

B. Budget Ratification. Moved by Ray Baskette, seconded bY I11inois, that the budget be
adopted. Passed.

Mew Business

A. Senate Advisory Committee - Val Keble, £13%211

They are working on & few things that will be presented in Richmond.

8. Prasidential Advisory Committee - Fred Fisher, #21307

They held a meeting on Friday night and their recommendations will be forwarded ro President
Sheelar. :

f.Flections Committee Appointments - President Larry appointed Past Presidents MHeCarty,
Fisher, Hincker and Phil Thompson te serve on the committee under the chairmanshlp of
Dominiec.

D. Associate Memberships - The U.5. Jaycees have dropped Associate Memoerships anmd the Senate
is looking into the possibility of obtaining the mailing list to gffer these members an
opportunity te subscribe o the Mentors. President Sheeler asked Chad Anderson, #22106,

to chair 4 committee to see about invelving associate members in Che Senato and give @
report in Richmend.

E. Jim Hall moved that the By-laws committiee be instructed to prepare admendments £o
the By-laws that were passed and could not be legally admenced at the moetlng. These
proposals are to be published in the Senate Scene in time for a wote on them in Richmend.

Sacondsd by Habershaw: passed.

President’s Repert = Larry A. Sheeler, #16232 - He expressed his feelings that he was RABEY
with the progress of the Yes We Can, Help program and the World Peace Program. He appolinted
Val Eoble =hairman of a Future Directions Committee so that wWe can hawe lnput on whage We
wanRt the Senate fo go Ln this organization.

Pplitical Announcements - The following Senators have announced and filed for Office:
President, Jim Hall; Secretary, Alex Baga and Mike Harris; Regiom 5 V.F.., Bruce Geddes;
Treasurer, Jim Rose; Regien 6 V.P., Mike Moritz:; Region 10 V.F.. Don Chateeb. Dawve Ingram,

RBegion 3 V.F.
Mgeting was adjourned at 3:10 PM with the Jaycee Creed led DY Chad Anderson.

SECRETARY'S MOTE: IF ANYONE WOULD LIKE A COPY OF THE TAPES OF THIS MEETING. I WILL FURNLIZH
THEM AT COST.



