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Umited States JCI Semate - Executive Committee Heeting - Plymouth, Michigan - Septamber 2B-29, 1984

Notes from Informal Mesting of Elected Officers, 10 PM - 1:30 MM, 9/28-2%:

Present were: Pres. Hincker, Exec VP Matlock, Secty. Butler, Treas. Demindec, and VPs ticCarthy, Lasko,
Torsey, Cinft, Hoble, Sawyer, Healer, Heirshberg and Buck.

Meeting was called by President to discuss next day's agenda, and to discess amy problems or topics of con-
cem to the elected officers, Subjeets included:

a) Products - product description & Price sheets are printed, available, and will be distributed.

b} Hational 0fficer Visitations - Wayne Matlock to re-issue visitation protocel to all States seom, as
there are indications of possible misunderstanding in some areas.

) Training/Education - It is plamed to produce a pamphlet/bocklet for Stata Presidents for distribution at
Indisnapolis in June: should include info en protocsl, dues procedure, Memtor publication, Ratlenal Meetings
description & dates, Matiomal efficer responsibilities, Products availabiliny, etc. ATt Butler wolunteered to
wark on this training aid.

d) Dues bdlling = Considerable discussion raged regarding same. We will work this year to establish a
fuarterly Dues Billing System.

) Hational Publicaticn - Most VEs raised questicons regarding the readership, foequency of publicatiom
ad mamber of pages of The Mentor: fewer pages & issues weuld cost less and require less need for obtaiming ads.

HINUTES OF EXECUTIVE COMMITTEE HMEETING, SAT., SEPT. 19, 1984

The meeting was called tn order by President Doug Hincker at 10:05 AM. Chaplain Harty Tuckhy Gave the In-
vocation, and Sergesnt-at-Arms Jim Hall led the Pledge of Allegiance to our flag, prior to a hearty "Welcome To
Michigan" from Beb Taylor, President of the Michigan JCI Senate.

In consideration of the indispositicn of the Secretary, Virginia's President and [.5. JOI Legal Coumsel Bill
piller "volmteered” as Secretary "pro-tem’, and ealled the roll, which included the following: Pres. Hincker,
Exec VP Wayne Matlock, Treas. Tomy Dominiec, Kat'l., VBs Rich MeCarthy, Jobm Lasko, Meil Dorsey, Randy Croft, Val
Koble, Earl Sawyer, Lammy Heater, Dan Heizshberg, & Bill Buck, C.0.B. Jim Luff, Chaplain Marty Tuohy, Legal Coun-
sel Bill Miller, Mentor Editor Doc McCatty, Sevgeant At Ames Jim Hall, Pres. Adde Dawve Dugger, Pres. AdviscTy
Courcd] Chairwan Bob Hunt, Products Committesmen Ray Baskette, Harold Richards & Jim Seymour, Mexico Ambassador
Alex Baca, Europe Ambassador Ed Hayward, World Meetings Chman. Al Cock, Past Int'n'l. WP B.J. Tubbs, Sesate Co-
ordipator for Imdisnapolis "85 Rick Mason, "Mentmeal On-to" Chm. & Comecticut State Pres. John MeAuliffe, and
Stats Presidents as follow: I[llinois' Ted Lang, Indiana's Wayne Jotmson, Tows's Demnis Henderson, Maryland's
Barry Memes, Michigan's Beb Taylor, Misscuri's Bob Carcthers, Ohic's fon Robinson, Texas' Ed Cox and Wiseensin's
Jerey Ddck., Also present were the following ceates" Semators; IL, Charlie Ceamvela, Fred Fischer & Chuck Fries;
N, Jerty Gooding; MD, Harry Kolodner; ML, mamy; and TH, Joe Eller;, Bill Gryder.

After approval of the Agenda, the reperts of the Secratamy & the Treasurer were deferrved (apparently Treas.
was also latel)

Exec VP reported meeting he & President attended with U.5. Jaycees leadership: both imdted to attend JCI
Exec Committee meeting at World Comgress, Montreal. Wayne also working with Oregon & Washington Senates.

Hegion 1 ¥.P. Holarthy reported good activity in Hew England States: members paid to date, 1206.

fegion TI 's Lasko stated no changes since Teport submitted in Sept. HentoT.

Region III's Dorsey echoed Lasks, but added that MD oow allows dues paymest via Visa/MC. VA Pres. Miller
irvited participation in future VA Senate events.

Region IV's Croft submitted written report, but noted membership additicns £yoe M. Carclina, (written re-
ports em file, and will be given to Historian Bob Lindholm for archives)

Region V's Koble submitted written report, but added that Region tow has 519 mesbers paid. He attended
Indy '8% "Dn-site Inspecticm”. Val introduced Che & Region V State Presidents in attendance, who gave Teporis.

Regicn V1's Sawyer presented written report and introduced 3 State Presidents attending from Regiom, who
reported. Regicn VI will mest in Des Modnes, 10, Oet. 20th.

Region VII's Heater submitted written rTeport, but added that the Region WILL surpass 12 of '83-B4 members.

Region VIIL's Hiershberg - written rTepotrt, and {ntroduced 1 State Pres, actending, Tesas' Ed Cow, who re-
ported briefly - there will be a May 16-18 mesting in Meallem, T, close to Medicen bozdet. :

fegion D0's Rickard absent, but Pres. Hinckes reported work on alaska, Oregon & Washirgton (particularly}
in this enommous gecgraphical area,

Regiom X's Buck to mail written report, but noted good dues payments from several states, and expectations
for improved support for Meator (ads) fzom States of Begion X.



MOWTES OF EXECITIVE COMITIEE MEETING, 1LS. JCI SENATE, 9/29/84, contimued o

Treasurer Tomy Dominder distributed and discussed income & expense teport for year-to-date. Approved.

In the absence of Ambsesadsr to Canads Dom Goerger, Ed Hayward reported om & great Canada Mational Comven-
rien. Switching "hats” to his present role as Ambassador to Europe, Ed stated that he will establish eontacts
and visitation dates with the European Senate people at Homtreal's World Comgress.

amhassador to Medco Alex Baca reporred 3 visitations to Medco already, snd & mind-covention will be held
in Encinada, Mesdeo, Oct. %=12. Medcan Senatars arve workdng on a vaccisation program.

Indisnapolis Semate Program Co-ordinator Rick Masse presented comvention slide show. 100 rooms reserved
for Semate Hotel (Hilton), at $57., flat mate. $&5. Semate registration, or §95. to include Jaycee meais.

11:40 AH - "Death-uammed—sver” Sacretary haltingly groped his way into the meeting, and the quill changed
hands. Following portien of mirutes may not be completely lusid.

Various problems regarding Kat'l. Comventions discussed, It was urged to get Semators who are still active
JCs to register s Sematers: ooly $10. more covess JC & Senate events, and U.5. JCI Senate gets §3. per registered
Senator. (Fxtza $10. covers 2 JC meals). Senators should register early to be in Hilton, either thru Rick or
dizect - mot thru JC "Un-wo" cheimman for tooms. “Foreign" registraticns thru [.5. JCs, not State "On-mo®.

MOOH - Mestinmg recessed for lunch. Will Te-comvene at 1:30 PH.

Pres. Hincker re-commvensd mesring at 130 P

Legal Counsel Miller reported "no suits under-way, by or against pe'; Female Senators may soon be among us,
as amy officially recogrized time as a JC will count toward JCI's 3 year minfmm JC membership requivenent, in-
cluding 2 years ('76-'78) "trial" in plscks, D.C., Massachusetts and Mimmesota,

Parlimentarian Tr. Jay Reese urged that States make the womens' issue & positive one. As we dom't elect ot
select Senators he sees 1o problems in our By-Laws, exept use of the male pronowm, "he'.

SecTetary's Teport - motion approved to approve minutes of Ammual Mesting and Ewec Committes Meeting held in
Atlanta in Jupe, 1584, as mailed in Avpust "Senate Scene.

Editor of The Mentor, Doc McCarty, rTeported Sept. issue "in the mail", including espies sent to about 80
cermi=ies sround the world. Thanked Jens Holm for completely taking care of the foreign meilings. Doc lecks o
Regiomal VPs for Mentor's success: getting their States to send in news, photos, and ads. Work needed om ads:
§1100, this issue, but needed $1500. President Doug noted Exec Committes (elected officers) decision to “bite-
the=bullet" this year to help get us on a quarterly dues billing system: The Mentor sill be sent all this year to
all Semate members paid as of last May, plus new members coming in this year. This policy decisiem will be de-
scribed in the Tevaining 3 issues of Mentors. The intention is that im "BS the U.5. JCI Seate will be oma k
dues billing system, and A Semator will receive all benefits of membership, including The Mentor, for 1 year after
the k in which his State (or the individual) subsitted his dues to Rational.

Products Commd ttesman Ray Backette reported availability of product info sheets, asked all officers to pro-
mote products, and Tequested sugmestions for mew product ideas.

C.0.B. Jim Luff commended the Assemblage for the great spirit he's wimessed: "Keep it up)", he urged.

Pres. Hincker armowmced that the promised $1000, domation to I will be presented at Montreal Congress.

World Congress - Reports were mede, questicns addresssd, and suggestions accepted by B.J. Tubbs, Jam Mo
Auliffe , Ed Hayward and “the chair" regazdirg a myriad of details relative to the World Congress in Montreal in
Wovember. Matlock's motion to approve an expenditure of up to $1500. for the U.5. JCI Senate to provide hospit-
ality for one day was approved, and the budget amended accordingly: U.5. JCI Semalors attending are asked oo do-
nate at least 510, per persom toward hespitality, and this amount plus any "goods" dorated will be subtracted
frem the $1500., thus a “pd11" of only $0. to $600. mmdmm is anticipated, g

Wworld Meetings Coordinator Al Coock reported May 8-11, 1935, as dates for Area E Conference in Massau, and
Novesber 17-13, 1985, for mext year's World Congress in Cartagena, Columbia.

EUTGET - President Hincker & Treasurer Teminiec explained the '8L-'25 Proposed Budget, ss amended, and the
motion to approve passed wmanimously. (See copy, mext page)

Presidential Ball Fund Raiser - Terry Stansberry and Termessee cohorts presented 3 altemative plans: plan
approved is to offer 400 tickets at §50. each zather than last year's 200 rickets at $100. Motion to refer de-
tails to comittes for presentation at TOYM passed after considerable discussien.

Past Mat'l., President Chuck Fries amoumnced that the nest Crew Meeting is April 26-18, 1983, Aleamtria, VA.,
and TOWM, Tulsa, Jamsary 11-13, 1585, Pres. or Secty. o mail registzaticn ferm to Mat'l. & State officers.

Treasurer Armounced paid memberships now at 2332,

Temessee irvited all ve GATLINBURG, Feb. 14-17, 19B5. Urged "politicians” to pay particular attention,
'cause near as mamy States Senators enjoy Gatlinburp as theydo the National Conventioms T, Dec Melarty.

T Bres. Jon McAuliffe presentsd pins to “Pin-hack’ Bubba Humt, and 2 bottle of "hard-cider” to JoEllen
Hincker as a “change=of=-pace” from her usual Thunderbizd,

In closing remarks, Pres. Doug thanked Michigen for the tremendous hospitality. He reported receiving
great recestion in coast-to—coast visitatioes, and meeting a fine bumch of Senators. Jaycee-Semate relationship
iz impreved, and we can and are commmicating & working together, Let"s all kees working to improwve these re-
lationships everywhere: t=y to establish lisson in each State between Senate & Jaycees.




- T 1! Page 3.
U.5. JOT SEWTE EXECUTIVE COMMITIEE MEETTMG MINITES, 9/29/8%;-Contimued :

Pres, Doug thanked participsnts for approval of Froposed Budger: noted this yesr's business-like approach
should make us a stronger organdization. Urged that the positive approach be continued, and that we keep up the
g:mtmmiuummmthaidm;nmtnmwﬂmtmmqmﬂm togecher bafore they be-
come problems. President expressed pride in the work being dene by the Bwec Coomittee, appointees, and State
afficers. : ; i

President armounced a mesting with Bill Gryder and Doc Melarty immediately upon adjournment, to discuss dues
hilling procedures and The Mentor mailings. Vs and athers interscted should attend.

Bill Miller led the sssemblage in the Jayces Creed.

The meeting was adjourned at 3:15 PM.

L T

Respectfully submitted, ﬁ% United States JCI &enate
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