' U.&5,JCI SEMATE

INTRODUCTORY HEETING WED. A.M., JUME 20, 195:
ATLANTA, GA.

President Doug Hincker called the meeting te order, and had each Senator present incro-
duce himself. 40 Senators signed the attendance shest (copy with urigimal minutes), in-
cluding all newly elected members af the Executive Committee except the Region I V.P..

President welcomed and thanked all in attendance, and asked that 2ll feel Free to pac-
ticipate in this “"give-and=-take" session., He then announced the fellowing appointments:

Ambassadors: Canada, Don Goerger; Mexico, Alex Baca; Europe, Ed Hayward.
Presidential Ass'es: North, Leen Straub; South, Alan Brock.
Menter's Editor, M. 5. "Doc" McCarty.

Preaident then announced that Executive V.P. Wayne Hatlock would, at least for the pre-
sent, serve as liasom with both werld JCI and the U.5. Jaycees, due te his experience as
a Vice President of both those organizations. HMatlpock spoke briefly, suvggesting that
V.F.s, or cothers, call upon him for help.

President then woke up Bob Hunt and announced his acceptance of the Chaitmanship of
the FPast National Presidents' Advisory Committee. All appointed people will be swern in
at the Executive Committee Meeting in September.

Qutgoing Treasurer Don Goerger asked that anyone with outstanding bills get them to
him as socon as possible, to enable him to close out '83-'84 books and make a Fimal repart
in Septembar. Considerable discussion followed regarding finances, including the $4000.,
plus, profit from Prefidential Ball ticket sales. President Coug stated the 31000, from
this will ge to the JCI Foundation, with the balance expenditure open Eo suggestions,
although he feels it should be used to provide some slight help to MNational OfFficers for

.l;hlir perscnal expenses Iincurred in their duties.

Secretary Butler urged all officers, appointees, ete., to provide him info on name,
address, etec., in writing, as soon as possible, for directery purposes.

Treasurer Dominiec urged States to send dues payments, including mames & addresses, o
him as soon as possible. Dues are due, and future Mentor mailings will depend upon dues
paid lists.

President announced Exeec Comm. Heeting, Sept. 28-30, 1984, BPlymeuth Hilton Imn, Plyo-
outh, Mich., suburb of Detreit: all Senators welcome, and appointees and State Presidents
urgzed te attend,

President Doug, "moving right alomg", suggested we visit States and EeL mares Sanatsrs
invelved in sharing experiences, helping Jaycees, and having & good time -- especially
those States which haven't really joined with the U.S5.JCI Senate. We must try to convince
them it's worth joining ws. President will visitareas we have failed te communicats with
effectively, and will travel as much as possible. He asked V.P.s to try to arrange that
several States are present for MNat'l. Officer visits, and that all Regions Cry Lo set up
Regional Meetings. He will also suggest "protocol" for Natisnal Officer visitations.
Further, Doug will meet with the .5. Jaycees, with & plam faf mutual bhemsfies.

A lengthy discussion followed regarding the Montreal World Congress, Novw.l1-18, "84,
and Batney Ziola, Canadian 5enate Secretary/Treasurer urged all to attend for a ETeat cisms
=== and & favorable § exchange rate. John McAuliffe described 450, hotel, registration
and hospitality “package"; B.J. Tubbs suggested a gift for "home hospitality" hosts, and
lapel pins to give , pot trade, at the Congress; Ed Havward seeks hospitality room contrl-
butions.

. Amony many topics during opportunity for "around-the-room'" comments werTe: get news, ads
nd photos for Mentor in on time; V.P.s peb States te send activity specifics co Secretary
anidfor Muntor to improve wvalue of ovenis calendar; incloude Sceretary & Menmcor Editer [n
general mailings == they pull from same for news in Senate Scene & Mentor; four Lssues of
greatly enlargod Hentor semt te aboub 4500 proplie running abowt F1500, per ilzzue above
available funds, so need more help in ads--Region I provided in excess of 51200, of abour
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§3800. of "23-"84 ads, and Art Butler challemged "IF New England ecan do it, se ecam pur
. other 9 Regions!™; Doc MeCarty sends Mentor to members Treasurer PEpRTEE only==chanked

Bill Cryder who computerizes lises & labels, and Welden Creenberg whe princs & mails the
Mentor--suggested V.P.s contact States prior to Mentor deadlines te insure their inpusz;
Regfion VW V.P., Val Koble, introduced Rick Hagen, out=-going V.P. whe will be Sennte Progcam
Coordinator for Indianapalis, "85, Mational Comvention; and Beb Hunt stated fereher infa
coming soom on CANAMBR-R-R-R-R-RE "85, Florida.

Fresident Hincker suggestad that in Seprtember we will identify some lucid chjeccives
that all can understand, and set some attainable geals. "Let's have fun this year! ue
can organize and be business-like, but sctill have a good time and make new friends!”

The meeting was adjourned, with President Doug thanking all who participated and re-
questing the elected officers to return in % minutes for “Executive Sessian”.

Respectfully subsitted,
R
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ﬁi%ﬁ?c Butler, #2565

U.5. JCI Senate Secretary

: EXECUTIVE SESSION
U.5. JCI SENATE - WED. WOON, JUNE 20, 1984
ATLANTA, GA.

President Doug Hincker opened the meeting by congratulating all, and stressing the re-
sponsibility of every officer, especially the Viee Presidemts. "I don't demand anything,
but I ask for a lot from each officer™, he stated. V.P.s in best positien to know and re-
. pett what the happerings and feelings are in the =tates, and must report same for Exec

Committee to be of help, Expressed confidence that all 10 V.P.s wowld do their jobs well!
stressed communicating with ene anather, particularly wia telephone. Urged concentration
in 5tates we don't see or hear much from.

Treasurer Tony Dominiec will send manthly States membership repert, to help in follow-up
on dues payments and increased Mentor mailing. Comsiderable discussion ensued concernisg
dues payment: annual, somi-annual, quarterly and monthly dues billing pros & cons were
"hashed 4 re-haszhed". Majoricy appeared to faver a quarterly approach, but President
directed V.P.s to discuss with asgigned States and reéport at September Exec Committas
Heeting, enabling initiation of an improved billing system. Further discussions #ill be
held with U.5. Jaycees regarding their possible help in this matter. Wavne Matlock offerad
help in “selling" some Senators whe repertedly resist such things as an erganized hillin-
system, and President Doug will ask Bob Lindholm, Historian and Past National Presidant,
to help in convincing some of the "old timers™.

The cost of Menter was thnrnukhlr discussed, again, and concensus reached that V.P.s
weuld work te insure $150. in ads [rem cach Region for each issue.

Presidential Ball Fund-raiser diseunsed, with unanimous agreament that a similar fuad
taizer should be run in 'B&-"85. Diseribution of profits from this vear's event will be
studied, and decision regarding same made at Plymouth in September, President will re-
commend reimbursement of some of Mariemal DEficer expenses. He will also have 3 commit=c.a
study "84-'85 fund-raiscr, and make recomsendations at Exec Meeting in Seprember.

President askod that all Officers’ teports be typed, and at least 30 copies available
fnr meeting distribucion: official meabings are Fivmeuth, 82, Exes Committee, Sept. 25-130:
Geard Neeting at TOYM, Tulsa, Jan. 11-11, 1985; and Annual Heeting, Indiamapalis, IN, Juns,

. Rather lengthy discussion ensued regacding Natfional supplies, Ex#=¢ Committes shirts.
wte. ZProducts committee to work out details with President Doug .

Questions were raised regarding '84-'€5 Budget, and President siressed that same is &
“guidelive”, specifics of which can be adjusted for the good of the organirzacion, as long
35 “hottos line" boundaries are obzerved.
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Relacive to mailing of President’s Mewsletter and the Senace Scenmé, decision was made Eo
mail omly eco President & Secretary inm each State, to keep down eosts. Butler objected,
pointing out that this was a considerable reduction from "83-'84, and we are stressing the
important value of communicaticons. President directed omly 2 mailings per State until Sepo..
with Teconsideration at Exec Meeting.

The following ocutline for Wational Officer Visitation "Protecol” was presented:

1) Iovitatiens should be in writing, with specifics, and advance motice

1) Regiomal ¥V.P. should know of invitations in his Scates

}J) wisitor should be met and transported upon arrival

4) State lnviting should provide accomodatioms, meals, regiscration
and local travel during visitation -- and, whenever budget allows, travel
expense ko visited lecation.

5) ©Officer visiting should not be solicited for sale of raffles, ete.

AL this meeting and during the same day, the follewing additicnal Sppnintmants wars
announced by President Doug:

Bob Lindholm, Historiam ([VA) Bill Hiller, {VA) Legﬁl Counsel

Al Cook, {FL) World Meerings Direccor Harey Tuohy (NJ), Chaplain

Tr. Jay Beese (FL), Parlimentarian Jim Hall {QOH), Secgeant=At-ATms

Jerry Hoore (MO}, Products Chairman Ray Baskette (GA), Products Joma.
Harold Richards (TH), Froducts Comm. Jim Seymour (OH), FProducts Coms.

Gus Sivret (VT), Amerada Coordinator ' Rick Masom (IN), Indy "85 Coocrdinacor

Regicnal V.P.s asked for lists of assigned State's members. HMHost current Lliscs availa
will be sent them, and each State. 5States can check, correct, and tefturn so that mailing
.ara asz current as possible. VPs cam, and will, foallew-up with Eheir Seates.

Lls
5

45 duties of new office of Executive Yice Presidemt are “sketchy", President Hincker
directs World Meetings Director and all Asbassadors to teport to Wayne Matlock, amd that
Wayne "ride herd" on Mentor, in addicion te Jaycee & JCI liason duties.

John McAuliffe (CT) and Ed Haywatrd (HA) have agreed to assist B.J. Tubbs re: Monbzeal.

Wayne Matlock urged that U.5. Senators mot go ahead om ocur own to help other Javcee oc
JE1 countries; but clear AT p:npnsed action through JCI, Coral Cables.

As the Secretary's tecorder has alfeady tun out of 3 hours of cape, President Doug ce-
paated his reguest fer close communication by phone, among the Exec Committee, and adjousned

the meeting.

Respectfully submitted,
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“drt Butler, #2565
Secrezary, U.5. JCI Senate



