TO: Sizte Sengie Presidents, Members
Ratiomal Senate Officers
United States JCI Senagte

FEOM: Jim Morion
Rational U. 5. JCI Senate Secretary

EE: Mimutas, U. 5. JCI Serate Officers' Fall Meeting
Proposed Amendments o By-Laue
Called Board of Directors' Meeting

DATE: December 12, 1877

Attached minutes indicate thaot wour 1977-1978 Naiiomal Senate Officers have
indeed taken their slected aond appointed offices seriously. The Fall
Officers Workshop was probably the hardest working meeting ever held by
effioers of tha U. 5. JCI Senate. ;

Tha story is told of a mon on a safari in Africz. BHowrs before sunset

all the matives earrying supplies sat dowm. The man ingquired as to why such
wwsuzl astion. There was precious time being wasted. The word came back:

"he natives said they hod to stop and let their souls egich up with them.”

Tour Bational Officers have indiccted the need to "let owr souls catch wp”--
reflect on owr past, needed changes in the present and growth in the fubors.
This veflection and needsd "eatehing up” ie seen in the attached mimites.
Significant changes to present by-lows are suggested in the minutes. The
Board of Directors, U. 5. JCI Senate, will be asked to act upon these
recormendations in the mear future.

I'n ascordanes with Ardfale VII, Section 1 of our Umited States JCI Senate
Constitution, you ars Baing adviced of proposed amendments to our by-laue,
time and place of the meeting at least thiriy (30) doys prior to the meeting.

Pregident Fhil Thompson has ealled for o meeting of the Board of Directors,
U. 8. JCI Senate, to coour in comjunetion with the U. 5. Jayoees' Tenm
Outetanding Young Men Auerds Congress, Tulsa, Oklahoma, Jomuary I13-14, 1078.




Mimitas

. 5 JCI SENATE
Fall Officers Meeting
Hlenita, Konaos
Cotober l4-15, 1877

Present for Meeting: Fhil Thompson, Corl }Espii:ﬂgeﬂ', Jay E:?@sa‘_, Jim Mortonm,
Mel Muziow, Bill Winter, Azy Nexel, Glemn A. Forath,
Deiitt Shingleteon, Chuck Fries, Myrli Kofziger, Chorlie
Schadle, bBob Orth, Bd Baywood, Wade Batten, and Bob Bmt

Pregident PRil Thompaon opened meeting at 8 o'elosk sharp, Szhoeday morning,

Jetober 15th. With velooming remarks newly appeinted Viee President for New England

Irgtiiute, Ed Bxnywood was introdused. Staie of Indiang President Wade Batien was
recognizad, atd Bob Bunt, President of Florida JCI Senate was noted to be repre-
-ﬂmﬂ‘fﬂg Dirie Viee President, Chariie Stubbs.

Seoretaory's report wvas ealled for by Pregident Thompson. Motion made by Winter
and aeconded by Porath to dispense with reading of mirutes. Molion corried.

Treqsurer’s report was nert recogmized. Trecsurer Keplinger sitated that gll or
soma part of 77-78 duss hque been received from Delmaare, Kmsas, KEentusky,
Mgzgachusetts, Michigan, Nebraska and Californmia. The only accowntis receivable
is monay from past President Bill Miller.

Vige Prestdent's reports called for by President Thompson. Reports are asg
follows:

Vice Pregident Mal Muwilow reported that all the stotes in the Central Western
Region are affiliated with U. 5. JCI excapt New Mezico. With auards director,
Ray Battaglini moving to New Mezico, Muzlow is cptimistic that Few Mexioco will
af filiate this 77-78 year.

Bill Winter, North Western Region Viece President, reportad that Wyoming is
affiliating with U. 5. JCI Senate. He reported some problem in comvineing Oregon
JCT Senate to join at this time. Oregon has a well-organized Senate gz do
several other states across the United Statea. Everyone present was imvited o
gtiend Oregon's oowal meating, the first weekend in 1378, Einita Bot Springs,
Oregon. Winter said it will be great.

North Central'’s Vice President, Glerm Porgih, reported om his states. Norik
Dakota has shown interest in affiliating 1t was stated. Mimneseta only paid
$17.50 last year. Hopefully, difficulty there will be solved. #35 ie, of
oourse, minimor duse frem state affilictes.

Ed Baywood, new Vice President from New England Insiiiuia, stated thot he has o
meeting of all his states plomed and President Phil Thompson is scheduled o
attend.
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Ray Nozal, Viee President, South Western Regiom, reportad that efforts ae
imdervay to get Bmoaii affiliated with national movement. Work to bring
about a Sencte orgarization is comaring in Arizona.

DeWitt Shingletom, Mid-Atlaniic Vice President, commented that all stotes are
affiliated in his area. A meeting of all MAT state presidents is plomed for
November 17-18, 1977 in Cherry Fill, New Jersey. Meeting ia in eonjunction
with §. J. Jaycees and JCI Senate.

Churk Fries, Vies President, Mid-America, stgted that the Hentucky Sencie is

working to become better orgaiszed. Past Senate President Jim 0'Comell and

others have vieited Xemtucky to help. Michigan State Senate has pledged §250
to the U. 5. Jaycees Archives Frogram. Indiang Senate is contributing a bust
of Join Armbruster to the Archives Program. Illinots Senatfe ig itrying fo put
together a package to huild state headquartere for Illinois Jaycees.

Bob Hunt, President of Florida JCI Senate, spoke for Dizie Vice President,
Charlie Stubbs. ALl ptotes in thie area are affilicted. Stubbs recentl.
attended a South Carolina Senate Meeting. Hunt predicted that the Flerida
Senate will double their membership thig year. The Florida Sengiors recently
sent Senators to Guatemala.

Myrl Wofzinger, U. 5. JCI International Vice President, reported on the silver
omiversary meeting, Monireal, Canada. It was an outstanding event with twelve
(12) eowntries represented. Over twenty (20) Semators from Massachusefis State
Senate attended this event.

Charlie Schadle was recognized for his report on the nezt Mationgl Jaycee

Convention and special plans for U. 5. JCI Senators. Ihirty-five (35) rooms

hopve been reserved. Raotes vary from 840 to 850 per might. Reservation dsposit

is $50. Senators registration for all JCI Senate activities and Jaycee

activities, excluding Jaycee meals, s $45. (Additional $8 is required for

active Jaycees who desire to be a voting delegate at Fational Meeting.) Installation
of 7878 officers to ceour at ¢ luncheom. Potential trip to a winery is antici-
pated. Great hospitality is plomed.

Al U. 8. JCI Senate cwerds were reported om by Fresident Thompson. Auards
will be for outstanding State Sengte newslettar, Nationzl Viece President,
appointed officer and outstanding Evecutive Commiitiee Member. Budget to be
get aach year for project and style of avard iz to be permanent.

President Thompeon reported goal for the U. 5. Jayeee Archives Project ig $5,000
for the U. §. JCI Senats. This vepresents about 100 per state. ALl State
Senators are wrged to participate. Toital contribution will be made at I.0.F.M.,
Jowary 13-14, 1978. Archives will be dedicated at this time.

Pregident Thompson reported on extensive travel to Semate States. Amy State
wishing him to visit 1§ encouraged to comiast him.




Joe Dolmn, Staff Officer, U. 5. Jaycees, reported on the Fationzl Archives
Project. Oma-third of goal (333,000} has been ratfsed so fer. The Archives

will provide a Ifiving experience—-lots of audicvision, memorabilia from widous
af -"amniw fathers have been received. GSeveral $5,000 ecomtributions have beenm
mzde by U. 8. JCI Senators. Dolan expressed importanece of everyone pariicipating
in somz ancwit. Jaycee experiences have meant g lot o all of us.

With Dolan out of the room, President Phil Thompson siated that he felt tha

U. & JCI Senate should cause a Sengiorship to be awarded to Joe Dolan. Suggested
this action be effected through his local chapter with cost being born or shared
by . E. JCI Senate. Motion by Bill Winter, ssconded by Nozel to pirsue this
course of action. Motion carried.

Bill Winter moted that he kas mailed a letter o all State Senate Presidents
requesting ome of their Senate pens. Plans are to place these on g large outline
of the United States which will be displayed at futwre Senate meetings. ALl States
are encouraged to participate in this project.

Revoeation and auarding of Serur&m*sh'f.p wae discussed. Bob Bunt poinied out
that the Florida Senate voted not to auward the Senatorship to any Jayecee in
inetituiional chapters while incarserated. The auard is not avatlable wntil an
individual is released and active in Jayeees for three (3) yeors.

The U. 5. JCI approach to revocaciion of a Senatorship will be in accordance with
Jayeees Internotional By-Lows Section 18-3, which reads:

REVOCATION

A Senatorship may be revoked, temporarily suspended or withdraun
ai aty time by elther of the following:

a. The President of the orgemization subjeet to the approval
of the Executive Committae, on the recommendation of the
NOM President, if in the opinion of the President of the
organisaiion, that Benalor has not condusted himself in
a mannar worthy of a Senctor.

b. The Ergouiive Committee, on the recommendaotion of the
Pregident of the organization, if the actions of the
Senator are not in the best interest of the crganizalion.

U. 8. JCF By-Lmws Commitiee's Eeport was ecglled for by President Thompsoom.
Serving on this committee wvere Chuck Fries, Corl Keplinger and Jim Morton. Adetion
by U. 8. JCI Senate Officers will be recommended to the Board of Directors, U. 8.
JCI Senate for fingl approval. Fresident Thampson stated that g meeting of the
Board will be called to coowr in conjunction with T.0.X.M., Jormuary 15-14, 1578,
Tulgsa, Oklzhomz. If there is a quorum present, the question will be ealled.




ARTICLE IX:

NOW==;

Section 1: Each affiliated State organization shall pay yearly duss o the
corporation. Dues owed shall be equal to the total mmber of
Senators of said organization vho are cworent in their & o m
dues times the amownt per Senator as defined in the Following
schedule; provided that no & o m shall pay less than a mimimen
base of Twenty-Pive Dollars (§25.00):

4. = 1 Hwrough 50, § 1.75 per member

B. = &1 through 140, S' 1. 50 per member

€. = 1581 through 400, § 1.25 per member

D. - 407 and up, § 1.00 per menber
Proposed change to:

Section: Eosh gffiliated State crgamization shall pay yearly dues fo the
corporation. Duss cwed shall be equal #o the toizl mamber of
Senators of scid organization whe are ciorent in their s om
duss times $1.00 per Senator; provided that no &8 o m shall pay
legs than g minimum base of Tweniy-Five Dollare (525.00):

Motien by Bob Punt, seconded by DeWitt Shingleton to accept
committee by-lay change recommendgiion. Amended motion to
gtrike "...minimm base of tweniy-five dollars”™ by Schadle,
seconded by Runt failed. Moin motion corried. Motion to
move minimen base up to $50.00 made by Mofzinger, seconded
by Schadle. Motion failad.

NOW—:
Section 2: Dues 1o the corporation are due and payable on July lst of each
vear aud not later than Mareh 15th of the ciorent yaar.

Proposed change to:
Dues to the corperation are dug and payable en July lst of each
year and not later than 12 noon the day of the arrmucl elections.

Bob Orth made motion to accept proposed change. Seconded by
Bill Wimter. Motion ecorried.

NOW=——2:

Section 8: Affiliated State organizations that have mot paid their membership
duss by Mgpeh 15tk of the current year will be considered delinguent
and will lose the right to vote ot the awazl meeling or an any
affairs of the corporation.

Freposed ohange to:
Affiliatad State organization that has not paid their memberskip
dues by 12 nooni the day of the ovmal election will lose the
right to vote at the omual meeting or on oy affairs of the

ecorporation.
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Mel Muzxlow moved to accept commitiee suggested change.
Seconded by Pill Wimter. Amendment fo change "...12 noon
the day of the anmual election...” to midmight the day before
election was maxde by Porgth, seconded by FNozel. Motion
failed. Original moticn passed.

ARTICLE IXII:

Now==:
Section 1:

To be eligible to vote, g &8 ¢ m's duee muat be paid in full three
(3) montha, ninety (80) dzys, pricr to the mvual election meating.

Propoged change to:

NOR==:
Saction 2:

To be eligible to vote, a &8 o m's duee must be patd in full by
12 noon the day of the ovmal election meeting.

Recommendsd change motion made by Mel Muzlow, sesonded by Bob Hunmt.
Motion carried. J

4 g o mwho joins at the time of the cowmal election meeting
will not be eligible to vote in the election of the Bational
of ficers wntil the following year.

Proposed change tor

ARTICLE X:

FoR==:
Seetion &2

Deletes this Seotiomn.

Seotion § now becomes Sectiion
Seetion 4 now becomas Seciion
Sgetion 5 now becomes Section
Sesticm 6 now bescomes Section
Beetion 7 now becomas Seetion
Ssetion 8 now becomee Ssetion

~3 oy En b B4 ba

Motion by Winter, seconded by Porath. Motion carried.

Each member of the Board of Directors, or his duly appointed
representative, shall have ome vole with g mazimm of twe votes
per state. Additionally, each officer of the Corporation shall be
a voting member of the Board of Directore with one vote eash.

Motion by Bob Bunt, seconded by Ray FNoxel to add following last
gentencg, "Ercept they shall not have o separate vote in the
glection of officers. Moiiom carried.




ARTICLE AIVIL:

N
Seotion 4: A quomm:

A. 4 quorum ghall be two-third (2/3) the Board of Directors
in good standing at eny meeting cf the lorporation ezcept
the Erscutive Committee mgeﬁw

B. A guorum shall be twe-thirds (2/3) of the Ezecutive Committee
for all meetings of that agency. Ihis mmber must be present
and voting; proxies or telephkone contact shall mot be acceptable
to establish the gquorum.

Motion by Forath, seconded by Bunt to chonge quorum requiremsnt.
from 2/3 to 1/3~Motion carried.

Resolution by legal mwwﬂm-, Jay Bodges, was presented for action. HResolution
reads:

By the Board of Directors of the
United Stotes Junior Chamber
Interngtiongl Sanats, Ine.

A RESQLUTION

RESOLVED, that the name of this Corporation should be and hereby is changed
from "United Stotes Jutior Chomber Intermationzl Semate, Ine.” to "United
States JCI Serate, Inc.", and bes it further

RESOLVED, that the President, Seeretary and Legal Counsel of this Corporation
be and hereby are muthorized, empovered and directed, as a group and not
individuzlly, to do or omuse to be dome such acote as are nscessary, comvenient
oar incidental to effect such changs of name with the State of Missiseippi; and
be it further

RESOLVED, that the Ssevetary of this Corporation promptly notify each member
of the Board of Directors of this Corporation upomn the receipt of official
notification from the State of Mississippi that such change of nome has been
aceanplished; and be it further

RESOLVED, that the ezpenditure of filing or similar fees be and hereby is authorized,
empowerad and directed as necessary to carry out sgid change af name;

Motion to accept resolution for change of name maode by Prias, seconded by Porath.
Motion ocarried.
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Further recommended changes to by-laws followed:
ARTICLE IXII:

i
Seetion 8: ALl voting shall be accomplished by secret ballot.

Motion by Bob Bunt, seconded by Charlie Schadle, "s o m's
(State Organization Nembers) shall indicate their preference
for a candidate by voice vote in an order deterwined by lot.”
Motion earried.

Point of information regarding Article IX, Section 1 and 2:
Proposed dues changes fo De effective July 1, 1878.
ARTICLE IV - Seal, Insignia end Flag:

Prasident Thompson to appoint commitiee to work on seal, insigniz
and flag for U. 5. JCI Senate.

Other proposals by legal counselor, Jay Hodges, are as follows:

IT IS PROPOSED TO AMEND ARTICLE XIIT-OFFICERS, SECTIONS ¢ (TREASURER),
§ (SECRETARY), and § (RLSTORTAN), OF THE BY-LAWS OF TAIS CORPORATION AS

SHOWN BELCW:

Segtion 4 = Treasurer, election and duties:
ADD KNEW SUBSECTION "BY, TO READ AS FOLLOWS:

H. The Traasirer shall keep accwrgie books ad records of
the finanetial aoffairs of this Corporation, and prepare
finansial statements for the Ammual Meefing of the
Corporation and for all Erecutive Commities and Board
of Director meetings. BHe shall make all required siate
and fedsral texr reporits, ond any cother necessary
finansicl reports to public quthorities, ond earefully
preserve copies of same in his records, and furnish
duplicate copies to the Bistorian.

Secticn § - Secretary, election od duties:
AMEXD "C" TQ READ AS FOLLOWS:

€. Ee shall keep the minutes of this Corporation, have charge
of all non-finmneial records, together with the corporate
seal and charter, and shall hove the autherity fo affic
the corporate seal wpon Jirection of the Board of :
Directors or the Ececutive Commities, or as otherwise
provided in the corporate Folicy Maomal. BHe shall make
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all required nen-Finaneial reporis to public cuthoriiies
and carefully preserve copiss of saome. Be shall at all
times have the nagme ond address of this Corporation's
regiztered service agent for each siate vhere regquired.
Duplicate copies of said reports and service agent

data shall be fizrishad to the Historia.

Section B - Fistorimn, election ond duties:

AMEND "B" IO CBANGE "REMOVAL IN GOOD CAUSEM IO HEAD
WREMOVAL FOR GOOD CAUSE.™

AMEND "C" TO READ:

€. BHe ghall keep cll the history, ron-currvent records
(ezcept those records to be preserved by the Secreloy
or Treaswrer) and faete of the Corporation.

Motiom to effect thie ohange by Winter, seconded by Nezel.
Motion passed.

Legal Counsel reported on legal status of U. 5. JCI Senate. Organization foundad
in 1873, Atlanta, Georgia, incorporated in State of Mississippi. Quesiion as

to non-profit status has not been determined. No papers from IRS conjfirmring
nom=profit mmbers and status can be found. If IRS Form F#41 has ever been
ocompleted is wncertain. Motion to give legal counsel, President, Secretary

and Treasurer authority to take neceseary stepe to file appropriate forms to
bring about proper status for U. 5. JCI Senate with U. 5. IRS made by Mozel,
seconded by Fries. Motion ecarriad.

Report and motion by Myrl Nofzinger regarding JCI Sencite application, seconded
by Fries was made.

1. Members to have five complete years of Jaycee experisnce.

2, Application fee to be $150.00 with omual inorease of at
least 10% per year to cover costs and inflation.

3. Minimal activities of applicamt:

d. FRegular attendance at Stcte and National Comventions
with a minimm atiendmece of 3 times per State
Compention and 3 times per National Convention.

B. FHave served as a local officer at 3 different levels.

. Chatred 3 or more commmnity developments and 3 or
more internal management projects.

P. To hove served 1 wvear or more on at least 1 non-
non-daycee Commutity Soard.
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F. To have condusted o semingr at either the Regional,
State or National level.

F, Participation in I or more iniernationzl programs or
pigitation of which have been Jaycee related.

4. BState Sengte crgonize to serve as the screeming committee for
approval and approvals to be signed by the loeal president and
state and nationzl semate president.

Motion failad.

President Thompson appointed Bob Bunt To serve as Chairman of Committee
which will comtast Jaycees International, Coral Gables, Florida for
elarification of membership requirements. Charlie Stubts 18 to serve om
thig oommittee. Bob asked that all State Semmtes mzil him their regquire-
mertts for Senate membership. These should be mailed to Bob Hunt,
Pregident, Flerida JCI Senate, 250 N. E. Foriy-Firsi, Fompano Beach,
Florida 33064.

Eresident Thompson asked all Vice Presidents to urge each Semate State o
send twe (2) representatives to the I.0.T.M. Megating in Tulsa, Oklahoma,
Jomugry 13-14, 1878. The next U. 8. JCI Senate Meeting will be in
confunetion with this U. 5. Jaycee event. GStote representaiion 15 necessay
for @ quorum to be present and U. 5. JCI Senate business conducted.

Fith no other business or comments to come before the U. 5. Senate officers,
the Fall Meeting was concluded by everyome reciting the Jaycee creed.

Regpectfully submitted,

Jim Mortom
Fational Secretary




