' U.&5,JCI SEMATE

INTRODUCTORY HEETING WED. A.M., JUME 20, 195:
ATLANTA, GA.

President Doug Hincker called the meeting te order, and had each Senator present incro-
duce himself. 40 Senators signed the attendance shest (copy with urigimal minutes), in-
cluding all newly elected members af the Executive Committee except the Region I V.P..

President welcomed and thanked all in attendance, and asked that 2ll feel Free to pac-
ticipate in this “"give-and=-take" session., He then announced the fellowing appointments:

Ambassadors: Canada, Don Goerger; Mexico, Alex Baca; Europe, Ed Hayward.
Presidential Ass'es: North, Leen Straub; South, Alan Brock.
Menter's Editor, M. 5. "Doc" McCarty.

Preaident then announced that Executive V.P. Wayne Hatlock would, at least for the pre-
sent, serve as liasom with both werld JCI and the U.5. Jaycees, due te his experience as
a Vice President of both those organizations. HMatlpock spoke briefly, suvggesting that
V.F.s, or cothers, call upon him for help.

President then woke up Bob Hunt and announced his acceptance of the Chaitmanship of
the FPast National Presidents' Advisory Committee. All appointed people will be swern in
at the Executive Committee Meeting in September.

Qutgoing Treasurer Don Goerger asked that anyone with outstanding bills get them to
him as socon as possible, to enable him to close out '83-'84 books and make a Fimal repart
in Septembar. Considerable discussion followed regarding finances, including the $4000.,
plus, profit from Prefidential Ball ticket sales. President Coug stated the 31000, from
this will ge to the JCI Foundation, with the balance expenditure open Eo suggestions,
although he feels it should be used to provide some slight help to MNational OfFficers for

.l;hlir perscnal expenses Iincurred in their duties.

Secretary Butler urged all officers, appointees, ete., to provide him info on name,
address, etec., in writing, as soon as possible, for directery purposes.

Treasurer Dominiec urged States to send dues payments, including mames & addresses, o
him as soon as possible. Dues are due, and future Mentor mailings will depend upon dues
paid lists.

President announced Exeec Comm. Heeting, Sept. 28-30, 1984, BPlymeuth Hilton Imn, Plyo-
outh, Mich., suburb of Detreit: all Senators welcome, and appointees and State Presidents
urgzed te attend,

President Doug, "moving right alomg", suggested we visit States and EeL mares Sanatsrs
invelved in sharing experiences, helping Jaycees, and having & good time -- especially
those States which haven't really joined with the U.S5.JCI Senate. We must try to convince
them it's worth joining ws. President will visitareas we have failed te communicats with
effectively, and will travel as much as possible. He asked V.P.s to try to arrange that
several States are present for MNat'l. Officer visits, and that all Regions Cry Lo set up
Regional Meetings. He will also suggest "protocol" for Natisnal Officer visitations.
Further, Doug will meet with the .5. Jaycees, with & plam faf mutual bhemsfies.

A lengthy discussion followed regarding the Montreal World Congress, Novw.l1-18, "84,
and Batney Ziola, Canadian 5enate Secretary/Treasurer urged all to attend for a ETeat cisms
=== and & favorable § exchange rate. John McAuliffe described 450, hotel, registration
and hospitality “package"; B.J. Tubbs suggested a gift for "home hospitality" hosts, and
lapel pins to give , pot trade, at the Congress; Ed Havward seeks hospitality room contrl-
butions.

. Amony many topics during opportunity for "around-the-room'" comments werTe: get news, ads
nd photos for Mentor in on time; V.P.s peb States te send activity specifics co Secretary
anidfor Muntor to improve wvalue of ovenis calendar; incloude Sceretary & Menmcor Editer [n
general mailings == they pull from same for news in Senate Scene & Mentor; four Lssues of
greatly enlargod Hentor semt te aboub 4500 proplie running abowt F1500, per ilzzue above
available funds, so need more help in ads--Region I provided in excess of 51200, of abour




INTRODUCTORY MEETING {Continued)

§3800. of "23-"84 ads, and Art Butler challemged "IF New England ecan do it, se ecam pur
. other 9 Regions!™; Doc MeCarty sends Mentor to members Treasurer PEpRTEE only==chanked

Bill Cryder who computerizes lises & labels, and Welden Creenberg whe princs & mails the
Mentor--suggested V.P.s contact States prior to Mentor deadlines te insure their inpusz;
Regfion VW V.P., Val Koble, introduced Rick Hagen, out=-going V.P. whe will be Sennte Progcam
Coordinator for Indianapalis, "85, Mational Comvention; and Beb Hunt stated fereher infa
coming soom on CANAMBR-R-R-R-R-RE "85, Florida.

Fresident Hincker suggestad that in Seprtember we will identify some lucid chjeccives
that all can understand, and set some attainable geals. "Let's have fun this year! ue
can organize and be business-like, but sctill have a good time and make new friends!”

The meeting was adjourned, with President Doug thanking all who participated and re-
questing the elected officers to return in % minutes for “Executive Sessian”.

Respectfully subsitted,
R

E
=

ﬁi%ﬁ?c Butler, #2565

U.5. JCI Senate Secretary

: EXECUTIVE SESSION
U.5. JCI SENATE - WED. WOON, JUNE 20, 1984
ATLANTA, GA.

President Doug Hincker opened the meeting by congratulating all, and stressing the re-
sponsibility of every officer, especially the Viee Presidemts. "I don't demand anything,
but I ask for a lot from each officer™, he stated. V.P.s in best positien to know and re-
. pett what the happerings and feelings are in the =tates, and must report same for Exec

Committee to be of help, Expressed confidence that all 10 V.P.s wowld do their jobs well!
stressed communicating with ene anather, particularly wia telephone. Urged concentration
in 5tates we don't see or hear much from.

Treasurer Tony Dominiec will send manthly States membership repert, to help in follow-up
on dues payments and increased Mentor mailing. Comsiderable discussion ensued concernisg
dues payment: annual, somi-annual, quarterly and monthly dues billing pros & cons were
"hashed 4 re-haszhed". Majoricy appeared to faver a quarterly approach, but President
directed V.P.s to discuss with asgigned States and reéport at September Exec Committas
Heeting, enabling initiation of an improved billing system. Further discussions #ill be
held with U.5. Jaycees regarding their possible help in this matter. Wavne Matlock offerad
help in “selling" some Senators whe repertedly resist such things as an erganized hillin-
system, and President Doug will ask Bob Lindholm, Historian and Past National Presidant,
to help in convincing some of the "old timers™.

The cost of Menter was thnrnukhlr discussed, again, and concensus reached that V.P.s
weuld work te insure $150. in ads [rem cach Region for each issue.

Presidential Ball Fund-raiser diseunsed, with unanimous agreament that a similar fuad
taizer should be run in 'B&-"85. Diseribution of profits from this vear's event will be
studied, and decision regarding same made at Plymouth in September, President will re-
commend reimbursement of some of Mariemal DEficer expenses. He will also have 3 commit=c.a
study "84-'85 fund-raiscr, and make recomsendations at Exec Meeting in Seprember.

President askod that all Officers’ teports be typed, and at least 30 copies available
fnr meeting distribucion: official meabings are Fivmeuth, 82, Exes Committee, Sept. 25-130:
Geard Neeting at TOYM, Tulsa, Jan. 11-11, 1985; and Annual Heeting, Indiamapalis, IN, Juns,

. Rather lengthy discussion ensued regacding Natfional supplies, Ex#=¢ Committes shirts.
wte. ZProducts committee to work out details with President Doug .

Questions were raised regarding '84-'€5 Budget, and President siressed that same is &
“guidelive”, specifics of which can be adjusted for the good of the organirzacion, as long
35 “hottos line" boundaries are obzerved.



EXECUTIVE SESSION (Coutinue~"'

Relacive to mailing of President’s Mewsletter and the Senace Scenmé, decision was made Eo
mail omly eco President & Secretary inm each State, to keep down eosts. Butler objected,
pointing out that this was a considerable reduction from "83-'84, and we are stressing the
important value of communicaticons. President directed omly 2 mailings per State until Sepo..
with Teconsideration at Exec Meeting.

The following ocutline for Wational Officer Visitation "Protecol” was presented:

1) Iovitatiens should be in writing, with specifics, and advance motice

1) Regiomal ¥V.P. should know of invitations in his Scates

}J) wisitor should be met and transported upon arrival

4) State lnviting should provide accomodatioms, meals, regiscration
and local travel during visitation -- and, whenever budget allows, travel
expense ko visited lecation.

5) ©Officer visiting should not be solicited for sale of raffles, ete.

AL this meeting and during the same day, the follewing additicnal Sppnintmants wars
announced by President Doug:

Bob Lindholm, Historiam ([VA) Bill Hiller, {VA) Legﬁl Counsel

Al Cook, {FL) World Meerings Direccor Harey Tuohy (NJ), Chaplain

Tr. Jay Beese (FL), Parlimentarian Jim Hall {QOH), Secgeant=At-ATms

Jerry Hoore (MO}, Products Chairman Ray Baskette (GA), Products Joma.
Harold Richards (TH), Froducts Comm. Jim Seymour (OH), FProducts Coms.

Gus Sivret (VT), Amerada Coordinator ' Rick Masom (IN), Indy "85 Coocrdinacor

Regicnal V.P.s asked for lists of assigned State's members. HMHost current Lliscs availa
will be sent them, and each State. 5States can check, correct, and tefturn so that mailing
.ara asz current as possible. VPs cam, and will, foallew-up with Eheir Seates.

Lls
5

45 duties of new office of Executive Yice Presidemt are “sketchy", President Hincker
directs World Meetings Director and all Asbassadors to teport to Wayne Matlock, amd that
Wayne "ride herd" on Mentor, in addicion te Jaycee & JCI liason duties.

John McAuliffe (CT) and Ed Haywatrd (HA) have agreed to assist B.J. Tubbs re: Monbzeal.

Wayne Matlock urged that U.5. Senators mot go ahead om ocur own to help other Javcee oc
JE1 countries; but clear AT p:npnsed action through JCI, Coral Cables.

As the Secretary's tecorder has alfeady tun out of 3 hours of cape, President Doug ce-
paated his reguest fer close communication by phone, among the Exec Committee, and adjousned

the meeting.

Respectfully submitted,

. igijﬁgjr'ﬁziiligxglf

“drt Butler, #2565
Secrezary, U.5. JCI Senate



IHSTALLATION BANQUET
U.5. JZI SERATE WED. EVENING, JUNE 20, 1954
ATLANTA, GA.

A fizse clazs affair im & first class setting with a first class meal - ﬂll enjoyed by
a record number of first class people: i

After the usual lnttudu:ta ¥ processiomal of the two= tlEIEd head table and Fhe AL-"BY
Executive Committes, Aelanta Senate Anmual Meerting L‘,ha:_'r:nanr Rand}r H1,;|:|:|'|'_J and hlﬁ comeittes
were introduced and “ecg;ved a rousing evatiodn.

Past National President and werld traveler Chuck Fries introduced the follpwing Senate
dignitaries joining us at this meeting (no particular rank order here, and 3pgllin¢5 depand-
ent on interpretation of Chuck's notesl): Cecil Bechamp, Senate Chairman, wnrid Congress,
Hontreal, and 197} Canadian Senate President; Barney Ziola, "Life" EetrEL;rijIeagurgr, Cafn=
ada Senate; Jim Dekken, Canads Senate Director; Leo McKenna, Sen. #83, Montreal Hospitality
Chairman; Johnm Deacon, Canada; George Breen, Monmtreal Congress Board Chairman; Gary Shu-
macher, Immediate Past President, Canada Jaycees; Donm Burton, London; Richard vam Blarcom,
Area E co-chairmam, Aruba; Tito Hez Da Vila,  former -JCI Vice President, Belivia; Henry
Breen and Dennis ©° Briem, Hassau' Gary Mack Singleton {;nd uanet}, Past JCI Execubive V.P.
Alahtm;‘ and Wayne Matlock, Past JCI V.P., Kansas.

Mamy other dignitaries were introduced by Mastsr of C-!ﬂ:n:m:s Steve Pindell, including U.E. Jaycee Sen-
atce 'nuudt.. Leg Briere, IL.

Among many presentations were the folleowing: Outstanding State S5enate Htﬂﬁrltllri, Hew
Hampshire, Minnesota, Virginia and Teunessee; Outstanding '83-'84 Hational V.P.s, Hegiom I's
aArt Butler and Reglom IV's Ray Baskette; OQutstanding Appointees, Preducts Chairman Steve
Pindell and Mentor Editor M.S5. "Doc" McCarty; the Senate & Jaycee'Grand Lady?|Charlotte (Hrs.
Andy) Mungenast, received Honorary Membership #l-lifetime membership-from the|Missourl Sen-
ate; '81-"B4 President Jim Luff received a beautiful toom sized U.5. JCI Senate tug from
the Cecrgia Senate im Iecngni iom & appreciation of his fine leadership.

In his clesing Temazks, our 12th Ptasident, Jim Luff, spoke of the great ﬂp:ﬂftuﬂitig:
Still before us to emhance and increase friendships thrnughnut the warld, and o effer our
help to the erganizatican frem which we gpained s0 much--the Jaycees, Jim closed with, “God
bless you all! Real good!™, and received a tumultucus standing nv:tign_, | i

The "Hoval Mounties" and Canadianm judge, witoesses, et al, conducted E ;rikilfnr das=
tardly erimes committed by Jim Luff and Bob Hunt, apparently aided and ahbetted. by "Wayward"
Hayward. Despite some confusion on the part of Judge (or was it prﬁ;::utnr?j Ziola, Luff
and Hunt were fined and handcuffed together at the podium. Bids frem tht audience to
leave them closely attached succeeded in raising funds for the "83-'84 cost q{'rurunj af
Mentor. Tears of laughter abounded. Such "togethernmess"™ is & Senats hallnarﬁ .

Following pardom and release, Qut-going President Jim Luff installed the 7.5, JCI Sen-
ate's 13th President, C. DPouglas Hincker, of Michigan, and the other elected officers for
1984~1985; Executive Vice President, Wayne Matlock, Kansas; SecTetary ATt Butlur, Rhode
Izland; Treasurer, Tony Deminiec, Texas; and ngiﬂnil Vice Presidents Rich McCarthy (MA),
John Lasks (WJ), Meil Dorsey (MD), Randy Croft (NC), Val Koble (IL}, Earl Sawyer (MO},
Lanny Heater (ARK), Dan Helrshberg (CO), Al Rickard (MT), Bill Buck (AZ) -- Begioms 1 thru
X, respectively. Y

In his acceptance comments, President Doug noted, "Hotivatien comes from withis each of
usr++The world is full of dreamers«««-they creat succesz--«-Successful people fear fail-
ure+*++-that fear will drive us to success.” He asked all present to take a moment to en-
vision greatness, and what the U.S5. JCI Senate could be in the coming year. aAfter 2 min-
utes silence, President Hincker closed with, "Now that you've takem a moment to dream with
me, let's to cut and do the things you belisve necessary to make our organization gTreat.

A vaar from now we will see {f we have achieved.™

Imnediate Past President Jim Luff closed the Banquet by leading the assemblage in the
recitation of the Jayeee Creed.

Respectfully ;uum tted

AT N

#*A t Bubtler, Secretary
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Umited States JCI Semate - Executive Committee Heeting - Plymouth, Michigan - Septamber 2B-29, 1984

Notes from Informal Mesting of Elected Officers, 10 PM - 1:30 MM, 9/28-2%:

Present were: Pres. Hincker, Exec VP Matlock, Secty. Butler, Treas. Demindec, and VPs ticCarthy, Lasko,
Torsey, Cinft, Hoble, Sawyer, Healer, Heirshberg and Buck.

Meeting was called by President to discuss next day's agenda, and to discess amy problems or topics of con-
cem to the elected officers, Subjeets included:

a) Products - product description & Price sheets are printed, available, and will be distributed.

b} Hational 0fficer Visitations - Wayne Matlock to re-issue visitation protocel to all States seom, as
there are indications of possible misunderstanding in some areas.

) Training/Education - It is plamed to produce a pamphlet/bocklet for Stata Presidents for distribution at
Indisnapolis in June: should include info en protocsl, dues procedure, Memtor publication, Ratlenal Meetings
description & dates, Matiomal efficer responsibilities, Products availabiliny, etc. ATt Butler wolunteered to
wark on this training aid.

d) Dues bdlling = Considerable discussion raged regarding same. We will work this year to establish a
fuarterly Dues Billing System.

) Hational Publicaticn - Most VEs raised questicons regarding the readership, foequency of publicatiom
ad mamber of pages of The Mentor: fewer pages & issues weuld cost less and require less need for obtaiming ads.

HINUTES OF EXECUTIVE COMMITTEE HMEETING, SAT., SEPT. 19, 1984

The meeting was called tn order by President Doug Hincker at 10:05 AM. Chaplain Harty Tuckhy Gave the In-
vocation, and Sergesnt-at-Arms Jim Hall led the Pledge of Allegiance to our flag, prior to a hearty "Welcome To
Michigan" from Beb Taylor, President of the Michigan JCI Senate.

In consideration of the indispositicn of the Secretary, Virginia's President and [.5. JOI Legal Coumsel Bill
piller "volmteered” as Secretary "pro-tem’, and ealled the roll, which included the following: Pres. Hincker,
Exec VP Wayne Matlock, Treas. Tomy Dominiec, Kat'l., VBs Rich MeCarthy, Jobm Lasko, Meil Dorsey, Randy Croft, Val
Koble, Earl Sawyer, Lammy Heater, Dan Heizshberg, & Bill Buck, C.0.B. Jim Luff, Chaplain Marty Tuohy, Legal Coun-
sel Bill Miller, Mentor Editor Doc McCatty, Sevgeant At Ames Jim Hall, Pres. Adde Dawve Dugger, Pres. AdviscTy
Courcd] Chairwan Bob Hunt, Products Committesmen Ray Baskette, Harold Richards & Jim Seymour, Mexico Ambassador
Alex Baca, Europe Ambassador Ed Hayward, World Meetings Chman. Al Cock, Past Int'n'l. WP B.J. Tubbs, Sesate Co-
ordipator for Imdisnapolis "85 Rick Mason, "Mentmeal On-to" Chm. & Comecticut State Pres. John MeAuliffe, and
Stats Presidents as follow: I[llinois' Ted Lang, Indiana's Wayne Jotmson, Tows's Demnis Henderson, Maryland's
Barry Memes, Michigan's Beb Taylor, Misscuri's Bob Carcthers, Ohic's fon Robinson, Texas' Ed Cox and Wiseensin's
Jerey Ddck., Also present were the following ceates" Semators; IL, Charlie Ceamvela, Fred Fischer & Chuck Fries;
N, Jerty Gooding; MD, Harry Kolodner; ML, mamy; and TH, Joe Eller;, Bill Gryder.

After approval of the Agenda, the reperts of the Secratamy & the Treasurer were deferrved (apparently Treas.
was also latel)

Exec VP reported meeting he & President attended with U.5. Jaycees leadership: both imdted to attend JCI
Exec Committee meeting at World Comgress, Montreal. Wayne also working with Oregon & Washington Senates.

Hegion 1 ¥.P. Holarthy reported good activity in Hew England States: members paid to date, 1206.

fegion TI 's Lasko stated no changes since Teport submitted in Sept. HentoT.

Region III's Dorsey echoed Lasks, but added that MD oow allows dues paymest via Visa/MC. VA Pres. Miller
irvited participation in future VA Senate events.

Region IV's Croft submitted written report, but noted membership additicns £yoe M. Carclina, (written re-
ports em file, and will be given to Historian Bob Lindholm for archives)

Region V's Koble submitted written report, but added that Region tow has 519 mesbers paid. He attended
Indy '8% "Dn-site Inspecticm”. Val introduced Che & Region V State Presidents in attendance, who gave Teporis.

Regicn V1's Sawyer presented written report and introduced 3 State Presidents attending from Regiom, who
reported. Regicn VI will mest in Des Modnes, 10, Oet. 20th.

Region VII's Heater submitted written rTeport, but added that the Region WILL surpass 12 of '83-B4 members.

Region VIIL's Hiershberg - written rTepotrt, and {ntroduced 1 State Pres, actending, Tesas' Ed Cow, who re-
ported briefly - there will be a May 16-18 mesting in Meallem, T, close to Medicen bozdet. :

fegion D0's Rickard absent, but Pres. Hinckes reported work on alaska, Oregon & Washirgton (particularly}
in this enommous gecgraphical area,

Regiom X's Buck to mail written report, but noted good dues payments from several states, and expectations
for improved support for Meator (ads) fzom States of Begion X.



MOWTES OF EXECITIVE COMITIEE MEETING, 1LS. JCI SENATE, 9/29/84, contimued o

Treasurer Tomy Dominder distributed and discussed income & expense teport for year-to-date. Approved.

In the absence of Ambsesadsr to Canads Dom Goerger, Ed Hayward reported om & great Canada Mational Comven-
rien. Switching "hats” to his present role as Ambassador to Europe, Ed stated that he will establish eontacts
and visitation dates with the European Senate people at Homtreal's World Comgress.

amhassador to Medco Alex Baca reporred 3 visitations to Medco already, snd & mind-covention will be held
in Encinada, Mesdeo, Oct. %=12. Medcan Senatars arve workdng on a vaccisation program.

Indisnapolis Semate Program Co-ordinator Rick Masse presented comvention slide show. 100 rooms reserved
for Semate Hotel (Hilton), at $57., flat mate. $&5. Semate registration, or §95. to include Jaycee meais.

11:40 AH - "Death-uammed—sver” Sacretary haltingly groped his way into the meeting, and the quill changed
hands. Following portien of mirutes may not be completely lusid.

Various problems regarding Kat'l. Comventions discussed, It was urged to get Semators who are still active
JCs to register s Sematers: ooly $10. more covess JC & Senate events, and U.5. JCI Senate gets §3. per registered
Senator. (Fxtza $10. covers 2 JC meals). Senators should register early to be in Hilton, either thru Rick or
dizect - mot thru JC "Un-wo" cheimman for tooms. “Foreign" registraticns thru [.5. JCs, not State "On-mo®.

MOOH - Mestinmg recessed for lunch. Will Te-comvene at 1:30 PH.

Pres. Hincker re-commvensd mesring at 130 P

Legal Counsel Miller reported "no suits under-way, by or against pe'; Female Senators may soon be among us,
as amy officially recogrized time as a JC will count toward JCI's 3 year minfmm JC membership requivenent, in-
cluding 2 years ('76-'78) "trial" in plscks, D.C., Massachusetts and Mimmesota,

Parlimentarian Tr. Jay Reese urged that States make the womens' issue & positive one. As we dom't elect ot
select Senators he sees 1o problems in our By-Laws, exept use of the male pronowm, "he'.

SecTetary's Teport - motion approved to approve minutes of Ammual Mesting and Ewec Committes Meeting held in
Atlanta in Jupe, 1584, as mailed in Avpust "Senate Scene.

Editor of The Mentor, Doc McCarty, rTeported Sept. issue "in the mail", including espies sent to about 80
cermi=ies sround the world. Thanked Jens Holm for completely taking care of the foreign meilings. Doc lecks o
Regiomal VPs for Mentor's success: getting their States to send in news, photos, and ads. Work needed om ads:
§1100, this issue, but needed $1500. President Doug noted Exec Committes (elected officers) decision to “bite-
the=bullet" this year to help get us on a quarterly dues billing system: The Mentor sill be sent all this year to
all Semate members paid as of last May, plus new members coming in this year. This policy decisiem will be de-
scribed in the Tevaining 3 issues of Mentors. The intention is that im "BS the U.5. JCI Seate will be oma k
dues billing system, and A Semator will receive all benefits of membership, including The Mentor, for 1 year after
the k in which his State (or the individual) subsitted his dues to Rational.

Products Commd ttesman Ray Backette reported availability of product info sheets, asked all officers to pro-
mote products, and Tequested sugmestions for mew product ideas.

C.0.B. Jim Luff commended the Assemblage for the great spirit he's wimessed: "Keep it up)", he urged.

Pres. Hincker armowmced that the promised $1000, domation to I will be presented at Montreal Congress.

World Congress - Reports were mede, questicns addresssd, and suggestions accepted by B.J. Tubbs, Jam Mo
Auliffe , Ed Hayward and “the chair" regazdirg a myriad of details relative to the World Congress in Montreal in
Wovember. Matlock's motion to approve an expenditure of up to $1500. for the U.5. JCI Senate to provide hospit-
ality for one day was approved, and the budget amended accordingly: U.5. JCI Semalors attending are asked oo do-
nate at least 510, per persom toward hespitality, and this amount plus any "goods" dorated will be subtracted
frem the $1500., thus a “pd11" of only $0. to $600. mmdmm is anticipated, g

Wworld Meetings Coordinator Al Coock reported May 8-11, 1935, as dates for Area E Conference in Massau, and
Novesber 17-13, 1985, for mext year's World Congress in Cartagena, Columbia.

EUTGET - President Hincker & Treasurer Teminiec explained the '8L-'25 Proposed Budget, ss amended, and the
motion to approve passed wmanimously. (See copy, mext page)

Presidential Ball Fund Raiser - Terry Stansberry and Termessee cohorts presented 3 altemative plans: plan
approved is to offer 400 tickets at §50. each zather than last year's 200 rickets at $100. Motion to refer de-
tails to comittes for presentation at TOYM passed after considerable discussien.

Past Mat'l., President Chuck Fries amoumnced that the nest Crew Meeting is April 26-18, 1983, Aleamtria, VA.,
and TOWM, Tulsa, Jamsary 11-13, 1585, Pres. or Secty. o mail registzaticn ferm to Mat'l. & State officers.

Treasurer Armounced paid memberships now at 2332,

Temessee irvited all ve GATLINBURG, Feb. 14-17, 19B5. Urged "politicians” to pay particular attention,
'cause near as mamy States Senators enjoy Gatlinburp as theydo the National Conventioms T, Dec Melarty.

T Bres. Jon McAuliffe presentsd pins to “Pin-hack’ Bubba Humt, and 2 bottle of "hard-cider” to JoEllen
Hincker as a “change=of=-pace” from her usual Thunderbizd,

In closing remarks, Pres. Doug thanked Michigen for the tremendous hospitality. He reported receiving
great recestion in coast-to—coast visitatioes, and meeting a fine bumch of Senators. Jaycee-Semate relationship
iz impreved, and we can and are commmicating & working together, Let"s all kees working to improwve these re-
lationships everywhere: t=y to establish lisson in each State between Senate & Jaycees.




- T 1! Page 3.
U.5. JOT SEWTE EXECUTIVE COMMITIEE MEETTMG MINITES, 9/29/8%;-Contimued :

Pres, Doug thanked participsnts for approval of Froposed Budger: noted this yesr's business-like approach
should make us a stronger organdization. Urged that the positive approach be continued, and that we keep up the
g:mtmmiuummmthaidm;nmtnmwﬂmtmmqmﬂm togecher bafore they be-
come problems. President expressed pride in the work being dene by the Bwec Coomittee, appointees, and State
afficers. : ; i

President armounced a mesting with Bill Gryder and Doc Melarty immediately upon adjournment, to discuss dues
hilling procedures and The Mentor mailings. Vs and athers interscted should attend.

Bill Miller led the sssemblage in the Jayces Creed.

The meeting was adjourned at 3:15 PM.

L T

Respectfully submitted, ﬁ% United States JCI &enate
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M. 5. JCI SEMATE.
WVeatim Flaza Hotel Japwary 11, 1983
Tulsa, Oklahoma EXECUTI¥E COMMITTEE MEETIHG 11 PH-Hidnighe

4 mrief neecing waa 2alled by President Himckey fo discuss activwities, gquestions, etc., with
the Ewecutive Cosmitces. Pres ent wate; Hincker, Mocleck, Betler, Dosinles, Laska, Craft, Koble,
Sauyer, Hestser, Helrshbecg, Busk, Tuahy, Straub and Dugges.

Pres. Doug sopgested chat all present glve some chowught to the directiom they would like to see
the U, J. JOL Sanate cake for the future: l.e., same as presentl; =are or less Mac"l. meecimgs and
esilings, inzluding Memtos?; different program, such ss some sarl of projecitl, etc. President de-
sires that thia sdsiniscration leave i%ts successers wich a plan fer the futuse af our esgamization.

Presfdent asked for and received ipp'l.’l:l'-l'll af ]ppgintu.nh af Leon Straub as Ambassador Lo LanNacd,
and Dave Dugger as Presidencial Assistamt-Hozth

Fresident annowaéed that an awdit of ths fimameisl records of "E3-"84 will be compleced bafare
year and by & CPA.

Treasure: Denimlec reported that menbershlp total is approaching last yeaz's zatal, Seversl
States have still paid MO dues, snd ethers very mioimsl. Problems vegarding billing, new guarterly
system, ®CLEC., WETE discussed, Peii. asked ¥YPs to work cloaely with their states on paid membershipe.

Discussion enswed about The Mentor, with auggescion chat coples he oade availabie to momR-senbers
at a mgmimal price, [f requested. A4 bl sost facktor 1s Ehe malling =saté. golng up in February.

The Presidential Ball Fumd-raiser was discussed at length, with many favering a "DJ™ tathes
eqan & Ylive bamd in srder to save momey, Dwtails <Ell be lefr up te the commitiie.

Prasident reported that this year we will get the U. 3. JCI Senate operating on a proper fiscal
year: Jul.1 - Juass 30. Tressurer's and Sacrecary’'s records will be closed cur By June M, amd Turm-
ad owep te HLstorian Beb Lindholn, Dowg will work with Legal Counsel Hiller apd Parlimentarian

Reese to inswre cthat By-lavs are appropriate.

Respectfully gubmicted,

Z=“4rt Butler, Secretary

TOYH BOARD OF DIRECTORS' HEETIRG Jasmary 13, L9483
Lecatclon as above 9 AH = 12 Hoon

Meeting was £2lled bo order by President Dowg Himcker, wha then called upon Chaplain Markty Tushky
who gave the lmveescion. Michlpsm President Bob Taylar led che Pledge of allegiance Eo cuf FLag.

Secretary Butler called the Aoll, and & guorem was declared present. (See accendamece sheets)

The Agenda oz che day was epproved as amended, and the Sectetssy's reports from both Atlanta
Annual Meeting and Seprember Board Heeting in Flymouth, Hl, were approved as published in previcus
coples of fenate Sceme.

Tressurer Donminiee's wricten report was approved, amd Tony highlighted the following: '83-'B4
balance, $o543.43; Income this year ce date, F13,984,30 (lneleding $1I050, duss}; Expenses this yeat
re dace, $8563,] presest balance, $13964.87. Tony alse reported on membership to datefover LOODY,
and encouraged VPs & States to get thelir Senators with ws end dend in Eheir duss,

Elected 0fficers reaported as follows: (wrltrem reports om file wich Original Hinutes)

Fxet VP Hatleck-Sent JCI Senntor liscs from Coral Cables te WPs for their adaigned Staves. Sent ouwt
Protocol” lebter Eo Deate L Mac"l. ofFlesrs. Also has made some contscis with O.5. Jayces and JGI
afficers and staff in Tulsa and Cersl Cables. Otherwise "dolng what Pres. Deug aks me to do'.
Beglanal VPs - 1, Hefarthy, ewcused but sent wrlCiem Tepart. 11, Laska, written repoit glven out.
I11. Deraey, Sexciaed. I¥., Creft, writtien Tepact fiven oul. ¥, Hoble, written report o i
but bassted of Reglon ¥"a 1003 members and Illipolis® lesdinp 407 members (applause Eres 11lEmals).
VI.5awyes, WrlGiEeR TepoTT pass-ouwl. ¥I1. Heater, wricten teport disceibuted, and called upom
Bos HECsTty Ee make 4 report on Catlinburg's “minl-comvencien which he she” eufl didl
¥III. Helrshberg, written report hand-cwt, s@d invited all to centipue to enjoy Reglon WILI'a fine
hospltality with hig sweet (or was it IN Bis SOITE?R). IX. Richard, excused. X. Buck, report
as publisked im The Hentat, but spolegized te Beglon ¥ fov slightly erreneous clalms [p Mester
due to “rounding off --but Beg.X scill lsc in imcrease over 'B& base: (Lf "rounded off7) ads lor
nezt Hentor issue from Acigens, California £ Hevads “guatantasd” by V.F..

Appoinced officers reported aa fallows:
Legal Counsel Hiller, absent.

Parlimentariss Reese - For Sesatorship requicememts, JCI requires 3 yea®d af "individual membership”
Tathar chan “active membarship" as repocted i Legal Coummsel Milletr's lecter regarding when we
gould amticipate womsen members im the JCT Semate, Reese digcwssed this matter with 0.5. Jaycee

President Todd & ethers, and believes "Associate” membazs af Jaycees could gquallfy as "indlvidueal

pembers”, a3 well as women sembers of Jaycees im Che Staces during the U.5. Jaycees "pilot pragras’

A5 the U.5. Jaycees will apparencly leave the declsion on requirements up o the individual ataces,

we may have wvomen Senatos in che U. 5. well before august of 13B7. Fresident Himckar re-staced

thé B.5. JEI Lanaca's pesition regueding Sematorehipasr "The U.5.JCI Sanmta will In mo way imtecfeTe
in the Jayeee local or atate swarding of Sematorships: it ia a Jaycee program. We <o welcome any

Senacer inco U. 5. JCI Senace membecship.™
Mentogr Edites, Doc McCarty - Thanksd all who havwe corcribuced articles and sbtained ads for the

First two Lssues, Reguested all States to Inclede heém on their mailing liscs, as he can get nevs

For Hentor fram their mewsletters, Urged mord sales of Mentor ads Eo meat budget of §8500.: sold

sbout $I000. for FiTEt two issues, so must do bettes [es March & Jume Hentar ads. 5till werkisg




sl “bugs™ in dues billlag aystem, but ugged States to check llats sent Ches af pald members faE
aceuracy aed send corrections Ln lmmedlately. Prea. Doug creported the plesasure expressiad Lo him
by Senators from other founcries to whom we mall Mentor: they read and circulace capy to other
tenabef Felands abroad--we sre congldering making subseriptions svailable to imdividusls who sTe
nat U.5. JCI Sémators, Doug complimented Doc, and thapked Jems Haolm, WYyoming, who malls Mencar
abroad (ak & Scat af ever §i. postage per Sopyl.

Werld Heetimgs, Cook - esswied, Senc infe on Avea E JCI Hestlng, Hay S-11, 1983, Heagai, Bag-
suda-sls Faga froa JRA, (Mismi) ta 5428. (CA), Al savly reasrvations: vegistraciom, §101.

The spends was iscerzupted to allow Past Presidemt Pries to introduce Republic of Chima's Der-
othy Lin, JCI ¥ice President for Azes E, and Fhil Berty of the U.5., JCT Yice Fres. in Eurcpe.
President Hincker presented & U. 5. JCI Senate check for $1000, fzom last yesr's President's Ball,
Ls JCI throwgh Dorothy & Peil. Both spoke briafly, thamking the U.5. JCI Senatefor iis suppart.
Dorothy Lin ssked thac we help sther countrys’ Senstes as we are 30 well organized.

Jaycee and JCI Sepate "Fivst Lady™ Charlotte Humgesasc {about &1, golmg om 191) of St.Louis
wid imtroduced by VP Earl Sawyer: said she was "glad ca be part of the Senate, and ['m not goiog
tr ask any quasticns about LEs legalisy!" Prealdent thanked her for balng with wa, on bashall of all

Haz'l, Camventisn Senate Ceordipator Mason - Senate Mdgtra. Hetel [a Dowmtown Hiltem, with 547,
flat room race., Heglstratien $!ﬁ - B5. as Semator. Regflen ¥ States will provide hospictality. Cmly
160 rooms avallable, s& sign up eatly by aending $30, deposit to Rick Mason. ‘@6 Convention will
be in Hilwsukee, WI.

Froducts Chairman Moors = Reported ! mew producta:; ismseribed Bbusineas card halder and JCI Senate
neckciea Jthe lacter with help from, and thasks cto, Haryland}. Prefit to dates §1734.97. Products
Cormlitee menber Basketbis saved chat "Mo indiwidwal ip to make, or have made, & product [ be rTep=
resented sz an ofFlelal U.S5. JCI Senats product withsuco approval of the U.3. JCL Semate™. Hotien
P""d' 4 decision regarding dasign af *i% world Congress pin will be sade In Jone, st Iedy, "Bi.

"soving right aleng", President Doug ampounced the rFealgnacion of Don Coerger, and the appoimt-
meni of Leas Screub, s Ambasasdar e Camada, - Straub snnounced 1 comipng Camadiam eventi; Canada
Crew meeting, April 16, 5t, Johns, Hew Brunawick, and Mac"l, Comvention, July 3-4, Chacham, Omk.

imbassador be Mexico Baca - Told of sn exchasge program for kids betweem Hexice & U.5., snd of
Ehe nesd for ::dT::r':uppLiq; In Hexies, Pres. Biocker suggedced Staces wishing te parcicipace Lo
a worthy project talk wick Ambassador Baca.

Ambassador te Furepe Hayward - Reported nescing with Eurcpesn cfficers at World Congreas, Honbréal
Will crawel Emru Europe May to early June, 1985,

Advisory Council Chalroan Hunt - Anmounced s seecing today of Advisory Councll members present,
ke conalder PuCuTE diTection af the U.5. JCI Semake, Hunt will seec with ICT officlals next week
fn Coral Cables. Huet said that Charlie Stubbs, past Hac'l. Treasurer from FL, is loprovieg from
his aereke, and sends his Tegarda 2o all.

Pres. Aas'E., Ho. = Pres, Dovg reparted that Leom Straub had helped organize this meeting.

Pres. Ass'E., Ba, = BErock shaenc

Presidential Alde Dugger - Pres. Doug thacked Dugger for help at Exeec Heeting ie September, and
apnounced that Dugger will cosmduer & survey regatding The Hemtar.

Historian Lisdhalm = absent, but all records fram cthis year will be sent to Histerfan for pester-

Lty &t the end of the yeas.

OLD BOSIRESS

World Congress, Homtyeal - Ed Haywasd veported that our Casnadlan Senste friends, and everyone
else FE_TIIEEHE:TTE #t Hontresl, were pralaimg the 0.5. JC1 Senate for che help previded serving
the hosplralley sclie, and Ed fuggeats we affer our help &% futuse World {ongressea. Pres. Douog
did & great job in represemting wa in Hencreal, Hoyward atated, There Ls curtently a §160. balacce
in the "Hospltslity Fuad™. FPres. Hincker expressed the plessure of the U.5. JCI Sensts that there
will be oo cost Eo ous Cressery for World Comgresa, thamks to the great work of Ed, Jobhn Mesuliffe,
and "BJ"™ Tubbe == and all uho contribuked and asdlsced.

Pragidancial Ball Fund Raiser, Scapaberty - Due Eo hlgh cesc af mexls, "aw doves™ will taks
place of dinner. Committes will decide on "live" ot =oJ" music. Printed &00 elckars @ $30. per
coupler §5000, prellt 1f 200 tickets sald; $21000. profic 4f 200, Dlaceibucliom Co States, and Eo
Exse Comnittee menbers. Orand prize, 32000., ples many others. Asked States Eo really work at
ceming up with at leas: ope teal good prize ([§50,-$100. value) each, which shewlda't be e hard,
and will make Taffle mare interescing aod tickets essier to sell. JCI ¥.P. Derethy Lim voluncesr-
ed a prize, and seversl Staces committed. VF ¥al Koble challemged all ¥FPs to Ery Ro beat Reglon V¥
in tizher sales. Each Zcate Ig any Reglen to get a case of beer IF that Regiom aells scre clekecs
than Regien V. (Ever try Koble'as Home Brew?)

Dugs Billing. Grydet - abasng, but will send YPs princ-outs of each Srate's smanbership within
I days of end of guarier. LEsts should be checked and correcked when Fecelved. Questions can be
gasily tesolved by calling Bill Gryder (P.0. Box 1583, Knowxville, TH = H: 613 &3% 5697, Ba &13

S4f 2187

HEW BOSIMESS
“s Tean" - Hew menbers given T shirt #nd/or indoctrinated: Teny "sf1e” Dominies, Ray "Awful®

Baskette, Bobk "pssiscamt" Hung, Des “ﬁﬁ" HMeCarty, amd Val "ir-hﬁlt" Koble.

Ine"l. ﬂliFt - Taylar af I = Im the past wad & Blg event with mld-dmerica States snd asveral
Canadiam Prowlrees., Michigan and fmtarls Senators wetking ce rejuvenate progras = Ln Hay.

“Mowing Tight alesg”, Fresident amnounced Wominating Cemmittes; Chalrman Jin Luff, Flacher,
Hoxsel ; Buzicka & Thampson,

Hat'l. Offies Candidates announce - Randy Crof:, WC, anmcunced and presented tite endorsement
letter & Filimg Tee for Gectebafy; Harcy Tuaby, HJ, soreunced for Exes VB Bill Buck, AL, annoumcad
for Exec YP; Tony Dominiec, TH, asmeunced for Tresjurer; Azt Butler, RI, anmoenced for Secieisty;
and Hazvin 5. "Doc" Hecascy smmpunced for President.




0. 5. Jayeee President Tommy Todd was introdused by President Doug
byt emchusisstically, stresalng the "Take it Beme, '841" Jayces pIogram.

get back to commupity service as & meana Co leade
communicy servica.

ership, semetines neglecting

Himcher,
Todd urged Jayseea Lo

he stated, "We must Tetuem the emphasis to commued by service™, On the Sub)ect of women membata,

Fres. Todd repocced that 11000 wemen have jeined Jaycees
will scand out i che futuse as THE great day In Jayces hiskaTy.
Todd sald Tour 170,000 Jaycees need LTraining.

16, L98&,
ta the Jayeges,

expressed pleasuse Ehat communicatlons h

Ve E nesd your help!™
ave baen escablished becween the Senate and Japeeed.

sinee August, and ha prediccy Chat AUE.

Regarding Senate help
Todd &lse

Fresident Wincker urged Senatars present e "take Presidest Tommy's messagd hame. Offer Senate
help far trainipg te the Jayceds im your Seate"”,

Reglional VP peminatiees - Larty Sheller, WV, Region Xi Ren Aobinsem, OH, Reglem V.

and spoke briefly,

zahip training; Jaycesa have besn sLrong on Lasd=
Vyeriwities nake peaple want ta jols Jayceses!",

President '® Renarks - Thanked all for fisst & months efforzs; lec's meet our geals; will push
forT mex: few monchs; always open to suggestlonsg “ye'te doing the job of making it a pleasure io

bé & Senator ln the Omited Scaces

Presentation = Illinols Pres. Ted Lasg presented Homorasy LLlfe Heabership to Pres. Hilacker,
along with which came a bottle af Tilinois Hetas Radlah.

The mesting was adjourned wich che recitaticn af the Jaycee Cresd,
' Rezpecciully submiteed,

¢t Bucler, Secrelatcy
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UNITED STATES JCI SEWATE

i

ANNUAL MEETING JUHE 17, 1985

Indianapolis, Indlana I:00 P. M.
HINUTES

After opening the meeting, President Hincker called wpon Chaplain Marty Tuochy te
lead an invecation and Sgt.-At-Arms Jim Hall te lead the Plege of Allegiance,

Secretary Art Butler called the Toll, and copy is filed with original of these min-
utes.

President Hincker welcomed all, and introducedRichard Vam Larsen of the Netherlands
Antilles, and Barmey Zlela, Secretary-Treasurer of the Camada JCI Senate.

Motions were approved te accept the Amoual Meeting Agenda and the Minutes of the
Jan. "85 Mid-Year Mesting az mailed by the Secretary.

The Treasurer's report was approved as submitted: as of June 13 Expenses slightly
exceeded Income, $23,268, vs 522,696, with Bank balance of $7629. Tomy Dominiec also
teported a total of 5577 dues pald members to date. (Treasurer's reports filed with
original copy of these minutes)

Executive and Reglonal Vice Fresidents reported, introduced State Presidents from
Reglons, and ia several instances presemted token gifts to thelr State Presidents.
(Written reports of the officers are included in original minutes of this meeting)

Proposed By-Law & Policy changes regarding quarterly dues, fiscal year, audit and
year-end close sut of Treasurer's books were approved unanimeusly (See Mioutes of the
&/16/85 Exec Committee meeting: copy of By-Law & Poelicy changes filed with original
Minutes of this meeting)

Mentors Editor "Dec" MeCarty reported the past year's ad income at $53s0., plus al-
mest $500. 1o foreign subseripelena: budget Ad income anticipated was $4500. Menters
now mailed to about 6000 Senators, including mailliogs to over S0 foreign countries.

World Meetings Chairmam Al Cook teported onm plama for World Congress in Cartagena,
Columbia, and optiomal "side-trip" to the Andes & Amazon in Peru.

Products Chairman Gerry Moore reported that profits for the year would approach
$4000.: budget anticipated $2500. (Copy of report filed with origimal of these minutes)

Senate Liason & Program Chairman for Indy, '85, Rick Mascn, Teported &43 registered
Senators, gave details of coming events, and thanked Region V and the States for the
great job om hospitalicy.

Ambassador to Canada, Leon Straub, reported on his wisit to the Canadian Crew Meet-
ing, aod his plans to attend the Canadiam Hational Cooventiom im July.

Ambassador to Mexice, Alex Baca; reported plans te participate in a July meeting in
Hexico as well as the August Mexican Natiopal Couvention. Urged otherz to joim him.

Ambassador to Eurecpe, Ed Hayward, reported comimg to Iody dizectly from a 14 day
visit to Senators in Sweden, Denmatk and England. The new Eurcpean President is Den-
mark's Imsteen Rasmasson. Eurcpeans teally appreciate visits from [[.5. Sematers, and
are planning pow to be well represented at our Renc Cooventicn in 1947,

"Moving right along", President Doug introduced President's Advisory Coumecil Chair,
Bob Hunt, who reported minimal activity as "the President disregards anything we do
advise him about, aoyhow! We do advise him to try te avoid iovitiag trouble-makers:
don't iovite Barmey Ziola (camada) back again!™ (2iola's response unpriotable!)

Presidential Assistants Dave Dugger & Alan Brock declined opportunity to repert,

On behalf of Histerian Bob Lindholm, Lit Maxwell reported that Bob is working om a
history booklet for the 1987 Fifteenth Anniversary of the U.5. JCI Senate, but needs
histories from most States: has received same from only about a dozen States.

Sgt.-At-Azms, Jim Hall, atdounced te-opening of Hespitality Room after this meeting.

C.0.B, Jim Luff commended President Deoug, the Exec Committes, and the States for a
"great year, with growth inm all areas, especially fun and fellowship!"

John McAuliffe reported that over 100 U.5. JCI Senators attended Montreal World
Congress, and thanks to Ed Hayward apd ethers there was no cost to the U.5. JCI Sen-
ate. A balance of some $155. will be turned over to Treasursr [ominiec.

{Continued cn following page)






fEDHTIHUAT;ﬂH OoF MINUTES OF &/18/85 ANNUAL MEETING, U. 5. JCI SENATE)

§igns rose from the assemblage suggesting prhrow the Bum Out", "Impeach Hincker",
mTeEllen for Presidemnt™, "Derelict Im Duty", etc.

Ruling that these proceedings were sut=of=order per the approved Agenda, and thank-
{ng Sgt.-At-Arms Jim Hall for all his control and help, President Doug called for pre-
ceeding with the Election of Officers, and fntroduced C.0.B. Jim Luff, Electioms Chair-
BATl«

Luff directed a break for Regional Caucuses for the purpose of election of Regional
vice Presidents. Upeon Teconvening, Luff announced Reglonal election of the following
V.P.5: Reglon I, Diek Stolkner (ME); II, Doug Sandburg (NY); III, Steve Piadell (HD);
1V, "Chice™ Kierstead (RC); V, Ree Robimsoe (OH); VI, Bob Cartothers (MQ); VII, Hacold
Afchards {TW}; VIII, Demais Johmsem (CO); IX, George Fraser {OR); X, Larry Shealer (NV).

with only one Homination for each sffice, Randy Croft (NC) and Touy Dominieec (TX),
were elected as Secretary snd Treasuzer, respectively, by gcclamation.

Past Michigan State Presidest Bob Tayler momimated ELll Buck (AZ) for the effice of
Executive Vice President, and yielded to Tennessee, who yeilded to Massachusetts, who
ylelded to Hawall, whose Past President Bem Makaea stated that he was proud to have
come all the way "to America" te second the nominatien of Bill Buck. Minnesota then
pomipated Harty Tuohy (HJ) for the office af Execulive Vice President, and nomimation
was seconded by Indiana's Past President, Wayme Johmson. AT the close of the voting;
Tuohy comceded and coogratulated Buck om a clean campaign. Beth Buck & Tuchy empha-
sized that they remain good friemds, and tried te rur hard, but clean, campaigns. 93
votes were recorded: 61, Bueck; 32 Tuohy.

Tennessee's Presfdent, Bill Gryder, nominated Mar+ia 5. "Doc" MeCarty for the off-
{ee of President, with seconds fro= Illimeis (Ted Lengl), Virginia (Dave BRock), Calif-
ornia (Jack Myers), and Georgia (Ray Baskette). Mozion made by Deleware and seconded
by Texas to elect "Doc" HeCarty President by acclamutiom.

Mew Preident's remarks fmcluded thanks to all, especially the Tennessee Senate and
his "First Lady", wife Pak,

C.0.B. Hincker introduced a late participant; Jim d'Conaell of Illimeois, 1st U. 5.
JcI Senate National President.

After intreduction of the entire mewly elected 'A5-"BE Executive Committee, the
meating was closed with the Jaycee Creed, led by Alaz Brock.

Respectfully submicted,

At;ﬁu: ¥. Butler; Jr., #2365

Secretary, L984-1%85

-

lllr-‘
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United States JCI Senate

MINUTES
USJCI SENATE
HILTON HOTEL, [ND TANAPOL IS,
JUNE 19, 1985

[ND [ANA

Meeting called to order by President Doug Hincker at 9 a. m..
Noted that Eup Egolf, past Sgt of Arms and officer of the Indiana
JCI Senate, died on June 17th and Bob Phillips, past JCI Treasurer
and officer of the W] JCI Semate passed away on June 18th.

The State Presidents, Secretary and Treasurer's training session
will be held in the Hilton Ballroom at 8 a.m. on June Egth.

Rick Mason, Convention Coordinator reported that President Ronald
Reagan would speak to the Jaycees at 1:40 p.m. today and if the
Senators desired to attend, they must be in the building by 1
p.m. Also busses would begin carrying people to the Atkinson
Hotel at 4:00 p.m. for the banquet and there will be two cash
bars. Reported that there are 463 Senators that registered as
Senators for the convention. '

As President Doug Hincker said "moving right along", he requested
that all in attendance please sign the sheet being passed arcund
for credit in attending the Senate meeeting. He also invited

all outgoing Executive committee members to his room, #1539, for
a mandantory cocktail reception at 3:30 p.m.. It was also noted
by President Hincker that the Canadion Senate annual meeting
would be held on July 3-7, 1985 in Chatham, Ontario, Canada.
Those mentioned as attending were: President McCarty, Past Pres.
Hincker, Leon Straub, Marty Tuochy and some others.

The budget for the 85-86 year is being proposed only today. The
new Executive committee will adjust and approve it at Pigeon
Forge, TN during the fall JCI meeting, Sep 6-8, 1985. OQuestions
on specific line ftems were answered,

The Mentors is mailed to 49 countries around the world by Jens

HoTms of Wyo., and this practice has paid numerous dividends

according to McCarty and Hincker at a cost of $400-500 in postage.

To help offset the costs of this expense, we have added a subscription
rate of $15.00 (US) on the front inside cover of The Mentors.

Discussion ensued on mailing the Senate Scene and Art Butler

noted that it was mailed to 300 individuals in the 84-84 year
which included all the elected officers in each state, all elected
JEI_nat1unal officers and appeointed officers; plus the Jaycee
National President and all of his elected Naticnal Vice Pres-
idents; and all past National Semate Presidents. Policy was

that if you were not on this Tist, then for $3.00, you could be

a subscriber for the wear to the Senate Scens,
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Page 2

Hincker noted that we are honored to have World President of

the JCI, Victor Luciano and our assigned Mational JCI VP, Dorothy
Lin of Taiwan and some other JCI distinguished guests at our
Installation Banquet this evening.

Hincker also informed the group that wherever an organizationm,
whether profit or non-profit, has income of $30,000 or more
that they had to file income tax for the IRS and could possibly
be audited by the same. Hincker then turned the program over to
our new President, Doc McCarty.

President McCarty notes that the fall board meeting would be
held Sep. 6-8, 1985 in Pigeon Forge, TN at the Grand Hotel.
Everyone is invited to attend and all must fill in the registration
form and pay the registration fee of $33.00 and please fill in
the information accurately and completely and mail it as soon as
possible to Joe Eller, chairman.

Officers and Directors Guides were distributed and discussed.
It was noted that there is a change in the billing dates as
stated on page 5. The quarters will run as follows: July 1l -
Sep 30; Oct 1l-Dec 31; Jam 1- Mar 31; and Apr. 1- Jun 30. The
billing goes out on the first day of each quarter to each state
for those members due for that entire quarter and they are not
deliquent or entered into the computer until the last day af
gach quarter. T

General discussion followed as to whether or not the fall meeting
was being held in Pigeon Forge or droppings, TN. No conclusion
was reached. President McCarty expects to have an 10% membership
increase this year.

President McCarty announced his appointments as follows:

Presidential Assistant N ¥al Koble
Presidential Assistant 3 Ray Baskette
Presidential Assistant E Art Butler
Presidential Assistant W Jack Meyers

Bill Miller
Larry Miller
Jens Holms
Bob Hunt

Legal Counsel

Chaplain

Int'1 Communications Off.
JCI Advisor

Dixie Advisor Wayne Matlock
Pres. Programs Coord. - Terry Stansberry
Ambassadors - World Mtgs Alex Baca
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Ambassador to Canada Leon 5traub
Ambassador to Asia gen Macaeya
Ambassador to Europe Ed Hayward
Ambassador to 5o0. America Mike Brown
Parliamentarian Jim Hall
Mentor Editor David Habershaw
Products Coordinator Ken Stark
Products Committee Bob Taylor
Products Committee Barry Mones
Products Committee Lanny Heater
Products Committee Pat Lichter

Sergeant of Arms Ted Lang

Presidential Aide Joe Eller

Motion to approve by Art Butler, RI and second by Doug Sandburg,
NY. Motion approved.

Also named two standing committees as follows: By-laws committee
to be chaired by Art Butler with Jim Luff, Fred Fisher, Randy
Croft and Bob Collier as members and the Presidential Advisory
Council to be chaired by Emil Ruzicka. Motiom by Bill Buck, Az
and second by Tony Dominiec, Tx. Motion approved.

Jerry Kirk from Reno, Nv gave a report on the '87 convention.

He reported that the "Peppermill" would tentatively be the Senate
Hotel. Past Pres. Hincker noted that it was an appropriate
place. Jerry also recommended that you get your airline ticket
reservations early. Further reports would be given as time
nears.

It was noted that the Senate hotel in Milwaukee is in guestion,
however, negotiations were continuing and all is being done to
assure us that the Senates needs would be taken care of properly.

Bill Gryder gave rosters of paid Senators to each regional Vice
President. Bob Hunt noted that his zip code is 33064 not 33604
as noted in the previous roster. Also noted and thanked Mike
Harris, ¥YP, NCJCI, for taking minutes also with Art Butler in
place of Randy Croft, who was absent on business.

Meeting adjorrned at 10:30 a.m. with the Jaycee Creed.

Respeetfully submitted,
-~

Randy Croft #2469
Secretary
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MINUTES
JCI SENATE INSTALLATION BANQUET
ATKINSON HOTEL, INDIANAPOLIS, IWNDIANA
JUNE 19, 1985

President Hincker called the Banquet convened at 5:30 p.m. and

turned it over to Val Koble who introduced the new and old officers.
The head table included World JCI President, Victor Lucianp. Additional
past national officers and VIPs seated in the audience were introduced.
First lady, Charlotte Mungenast, was among those seated at the head
table also.

Pledge of Allegiance was led by Jeff Bowman and followed by a welcome
and remarks by Rick Mason, convention coordinator. Father Jim
Hofer had the invocation which was followed by an excellent meal.

Chuck Fries, past National Senate President, introduced all VIPs in
attendance. John Clark, Historian of the TN JCI Senate conducted a
drawing for 2 documents from John Armbruster. The winner was Tom
Sutherland of Ohio. Ernie Zoeller from the Canadian JCI Senate
read a thank you note to the US JCI Senate from the Montreal World
Congress {from General Chairman, Cecil Beauchamps).

President Hincker had several general comments and made the following
award presentations. Awards of appreciation were given to Bob
Taylor and Dave Dugger both of MI.; OQutstanding elected officer was
Val Koble, Region V; Outstatnding appointed officer was Doc Mclarty,
TH: Best Publication went to Ben Macaeya, HI and Bob Taylor, MI;

and Distinguished Senator awards went to Ted Lang, IL, Art Butler,
Sec., RI, and Tony Dominiec, Treasurer, TX. Other presentations
followed were gifts to President Hincker from Region V presented by
Val Koble Region VP and Master of Ceremonies and President Hincker
presented First Lady Jo Ellen with roses and champagne.

President Hincker's farewell comments centered on his two themes

for the year which were always have visions of greatness and create
gxcitement. He was ahle to expand on these two topics because he

had hit the nail on the head this year with that theme. Then President
Hincker swore in new President, Marvin "Doc" McCarty as the fourteenth
President of the USJCI Senate.

President McCarty's address centered on three points which were :

1) to continue communications to every Senator and increase membership
as a result of our continued communications; 2) to assist the Jaycees
. . . . we won't turn our backs on the Jaycees and 3) to emphasize
working more closely with JCI through our Ambassadors of friendship
and understanding.
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Past President Jim Luff presented the past President's pin to Doug
Hincker and a leather breifcase from his Executive Committee. Also
presented a monogrammed pewter bowl and plate to past First Lady Jo
Ellen Hincker.

Past President Hincker swore in the 1985-86 officers. Ei11 Buck,
Az. and newly sworn in EVP led the adjournment with the Jaycee
Creed at 7:35 p.m..

Respectfully submitted,

Randy Creft #24694
Secretary



